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Division 47:  Police Service, $554 354 000 - 
Mr Dean, Chairman. 

Mrs Roberts, Minister for Police and Emergency Services. 

Mr B.E. Matthews, Commissioner of Police. 

Mr R. McDonald, Director of Finance. 

Mr K.J. Porter, Deputy Commissioner, Administration. 

Dr K.J. O’Callaghan, Assistant Commissioner, Strategic and Corporate Development. 

Mr B.J. Brennan, Deputy Commissioner, Operations. 

Mr J.P. Frame, Director, Human Resources. 

Mr A.J. Taylor, Director, Asset Management. 

Mr R.J. Butcher, Manager, Budget Management. 

Dr CONSTABLE:  I refer to capital works on pages 773 and 774 of the Budget Statements and raise the issue of 
old police stations that need demolishing and rebuilding or amalgamating with others.  In the last couple of 
weeks I have had the opportunity to visit Wembley and Subiaco Police Stations, which are both, by anyone’s 
standards, substandard.  It struck me as being somewhat amusing that we have been debating the occupational 
health and safety legislation in Parliament with regard to police officers while the accommodation provided for 
them can be appalling.  For instance, the male and female detectives at the Wembley Police Station share one 
toilet, which they also share with the crooks - as they put it - that they interview.  That is totally unsatisfactory.  
What plans are in place to improve the facilities in the Wembley and Subiaco Police Stations and in other areas, 
such as the western suburbs, where clearly the plant is so old that it is not appropriate?  There are no holding 
cells in some of those facilities and no proper interview rooms.  The facilities for our police officers are quite 
dangerous.  

The CHAIRMAN:  Can the member get to the question. 

Dr CONSTABLE:  I have asked the question.  What will be done about these police stations? 

Mrs ROBERTS:  I am pleased to say that the Western Australia Police Service budget this year has had a 
substantial increase on previous years.  Priorities have been agreed to between the Government and the Police 
Service for the spending of that funding, including the allocation of capital money.  There are, as listed in Budget 
Statements, some priorities for upgrading police stations.  I can assure the member for Churchlands that the 
stations being upgraded earlier than the ones she referred to are in dire need of that upgrade.  I visited the 
Victoria Park Police Station a number of years ago and the conditions there were close to woeful.  Therefore, I 
am very pleased that we are able to progress the replacement of both the South Perth and the Victoria Park 
Police Stations with a new Kensington Police Station.   

[5.10 pm] 

It is my ambition for the standard of that station to be the standard of all police stations around the State.  As the 
member has correctly identified, the occupational health and safety changes will require even more police 
stations to be upgraded.  It is my understanding that consideration is being given to a review, or a review is under 
way, that will address the concerns about the stations in the western suburbs that the member mentioned.  I will 
seek some advice from my advisers on that in a moment.  Those conditions concern me greatly.  We have been 
in government for a year.  We inherited certain capital items, including police stations, that are substandard.  We 
have a program for the upgrade of stations.  They are prioritised in accordance with need.  My understanding is 
that the superintendent for the central metropolitan region is looking closely at the state of those stations.  The 
commissioner might like to add some further comments.  
Mr MATTHEWS:  I refer the member to page 774, which shows that $100 000 has been allocated for the next 
financial year under the item central and west metropolitan accommodation review.  That money will go towards 
a sustained review of the needs of those stations.  As the minister has indicated, we are aware that some stations 
will need to be replaced at some point.  That will be part of that review.  
Dr CONSTABLE:  How many police stations in the metropolitan area have neither an interview room nor a 
holding cell? 
Mrs ROBERTS:  I do not have that information to hand.  I will provide, by way of supplementary information, a 
list of police stations that do not have an interview room or a holding cell.  
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[Supplementary Information No A24] 
Dr CONSTABLE:  I am pleased that a review is under way.  If that review concludes that there is a need to 
amalgamate a couple of stations or renew the existing ones, what would be the time frame for that?   

Mrs ROBERTS:  That would be subject to deliberations in future budget processes.  Clearly, money for 
upgrading those stations is not in the forward estimates.  That is not to say that amounts could not be included as 
either additional money or moneys brought forward.  The out years contain some unallocated capital works 
money that might be available for those purposes.  It will depend on what the review comes up with. 

Dr CONSTABLE:  Can I invite the minister to inspect the Wembley Police Station with me ? 

Mrs ROBERTS:  She certainly may. 

Dr CONSTABLE:  Good.   

Ms QUIRK:  I refer to dot point six on page 758, which states that the number of reported burglary offences 
declined in 2001-02 and that the clearance rate improved over the same period.  Can the minister advise on any 
strategies that have contributed to this pleasing result?  I congratulate Acting Superintendent Brian Cunningham 
and his troops in what was the Mirrabooka district, who had particular success in this context.   

Mrs ROBERTS:  I thank the member for Girrawheen for the question.  Undoubtedly, home burglary is a crime 
that affects far too many people.  People who have not been burgled themselves - I know that the member for 
Girrawheen has - know someone among their family and friends who has been burgled in recent times.  A 
number of operations specifically targeted burglary offences, and they were very successful.  My understanding 
of the current statistics is that although we are keeping a lid on home burglary, we are not successfully reducing 
the rate markedly.  I hope that with more resources coming on board, particularly through the DNA legislation 
and access to the national database, we will be able to markedly improve the clearance rates for crimes like home 
burglary.  Many people think that DNA is high-tech and about solving murders, rapes and serious assaults.  The 
experience in the United Kingdom was that a DNA database markedly improved its clearance rate for home 
burglaries.  Most research indicates that the best deterrent to crime is the fear of getting caught.  If improved 
resourcing of our front-line police officers and the availability of DNA technology and fingerprint and partial 
hand-print technology allow us to improve our clearance rates, we should be able to drive down the crime rate 
for crimes like home burglary.  One of the advisers may like to comment on the operations that have been 
conducted over the past 12 months.   

Mr BRENNAN:  Several significant operations in the past 12 months have targeted burglary.  Operation Hard 
Drive in the metropolitan region resulted in 238 arrests and summonses and 373 charges.  Operation Joust in the 
east metropolitan police district resulted in 100 arrests, 176 charges and the recovery of $170 300 in stolen 
property.  Operation Hand Bone 2001 in the Albany police district resulted in 21 charges and the recovery of 
$20 000 in stolen property, seven kilograms of cannabis and a number of firearms, including a sawn-off shotgun.  
Operation Stopping Burglars in Their Tracks, an ongoing burglary reduction strategy in the north eastern police 
region has seen a reduction in burglary offences of over four per cent in the past 18 months.  That is a cross-
section of some of the major operations that have been conducted.  

Mr BIRNEY:  Page 757 shows what appears to be a substantial increase in the overall police budget.  I offer the 
minister my congratulations.  Did the Police Service request from the minister more money than the 
$554 million listed in this budget paper; and, if so, what was the nature of those additional requests?  Were any 
programs or initiatives this year cut as a result of a reprioritisation?   

Mrs ROBERTS:  I thank the member for Kalgoorlie for his question.  Like every other department, the Police 
Service would like an unlimited budget. 

Mr BIRNEY:  I am talking about its specific requests.  

[5.20 pm] 

Mrs ROBERTS:  There is a list of priority capital works.  The whole list is put forward.  It depends on how 
much capital works funding is allocated as to how far down the list we can go.  I cannot say that specific requests 
have been denied.  There was an article in the Sunday Times about the amount of money that we might receive 
from the seizure of assets.  That article contained comments by the Attorney General about his view on what 
should happen to that money.  I have not received, nor have I presented to Cabinet, any proposal for any 
additional money for those purposes.  I can report that the Police Service is very satisfied with its level of 
funding.  

It will enable the Police Service to do a range of new things, including implementing the DNA program.  In 
addition, we have had to find money that was not included in the forward estimates by the former Government.  
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We did not have the full capital works allocation we needed.  Contracts were signed for the computer-aided 
dispatch and related communication system and the Delta communications and information technology project, 
but they were not fully funded in the forward estimates to the tune of tens of millions of dollars.  Despite the fact 
that the previous Government made noises about occupational health and safety coverage, it failed to introduce 
legislation, nor was any money allocated.  The former Government introduced DNA legislation in the 
Legislative Assembly in November 2000, but no debate was allowed and it did not go to the Legislative Council 
before the state election.  No advance budget planning has been done for the implementation of that legislation.  
I applied to the budget committee for DNA program funding and, as a result, $20 million will be spent over the 
next four years to implement that program.  We will be able to progress the back-capture program and DNA test 
5 000 or 6 000 people using the $7 million allocation for next financial year.  That testing will include the jail 
population and people on parole and work release orders.  The Police Service and I are satisfied that in a very 
tight fiscal arrangement we have obtained a budget increase of $35 million, which is more than seven per cent.  
No-one could complain about the level of resourcing for the Police Service.   

Mr QUIGLEY:  Much has been said about the Newman plane crash.  Some comments have been well informed 
and others have been less well informed about the Police Service’s intentions with regard to replacing the plane.  
I know the minister is committed to delivering the best policing outcomes possible in the north west.  I cannot 
find in the budget papers reference to funds being set aside to replace the plane.  Does that mean the Government 
will not purchase a replacement in 2002-03, or have funds been set aside that I cannot locate?   

Mrs ROBERTS:  The air wing is very important and it was a tragedy that four officers lost their lives in that 
crash.  The Police Service has conducted a review of the needs of the air wing, and I am pleased to announce that 
we will replace that plane in the very near future.  It is intended to purchase another Navaho.   

Mr PORTER:  The agency received an insurance policy payout that will assist in funding the replacement 
aircraft.  That, together with funds from the equipment purchasing and replacement program, will enable us to 
replace the aircraft.  

Mr BIRNEY:  What is the estimated cost of the replacement aircraft?  

Mrs ROBERTS:  I understand it is about $350 000.   

Mr BIRNEY:  Does the Police Service have a cheque from the insurance company for $270 000?  

Mrs ROBERTS:  It is $273 000.   

Mr BIRNEY:  Will that money be used to purchase the new aircraft?   

Mrs ROBERTS:  The deputy commissioner said that that money and top-up funding from the EPARP will be 
used to purchase the new aircraft.  

Mr BIRNEY:  When will it be purchased?   

Mrs ROBERTS:  We are going to tender very shortly.  The purchase will be subject to that tender.   

Mr BIRNEY:  Why has the Police Service decided to purchase a new plane given that a panel roster involving a 
number of different aircraft services is in place?   

Mrs ROBERTS:  The Police Service has conducted a review to determine the most suitable way to provide that 
service to the north west.  The panel contract has been effective.  However, the review found that it would be 
preferable to replace the plane.   

Mr AINSWORTH:  I refer to page 758 and the significant issues and trends.  It mentions the Police Service’s 
membership of the National Motor Vehicle Theft Reduction Council.  The national wrecks register will reduce 
opportunities for organised car thieves to use identification details of wrecked vehicles to sell stolen vehicles.  
Has any thought been given to introducing laws requiring the removal and disposal of vehicle identification 
numbers from vehicles written off by insurers?  Such a system would not reduce the value of the vehicles for 
spare parts, but it would prevent people taking VIN plates and cutting out the details.  It is simple to remove and 
destroy them.  That would solve the problem.   

Mrs ROBERTS:  Yes.  Interestingly, those issues cut across my police portfolio and my role as minister assisting 
the Minister for Planning and Infrastructure.  As the member correctly pointed out, we have had discussions at 
the national level.  The point made about vehicle identification numbers and compliance plates is excellent.  I 
have stated on a number of occasions in the transport arena that we should be pushing for such a system.  When I 
addressed the Insurance Council last year I said that I could not understand why it would not want compliance 
plates destroyed.  What is the value of a compliance plate on a wrecked vehicle?  Insurance companies obviously 
sell those wrecks and get more money for them with the compliance plates.  The only explanation is that people 
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want to reuse the compliance plates.  That feeds into chop shops, which rebirth vehicles.  We are joining the 
national register.  Western Australia has been at the forefront of those initiatives.  

[5.30 pm] 

Mr BRENNAN:  This matter was considered during the workshops, and it is under consideration. Certain 
difficulties must be overcome to implement it.  However, I have discussed it with Tim Atherton the Assistant 
Commissioner, Crime and Investigation Support.  It is one of the considerations given to confiscating, seizing 
and registering vehicle compliance plates that are taken off wrecked vehicles.  There are some legal difficulties 
but they are not insurmountable. 

Mrs ROBERTS:  My transport notes indicate that Governments across Australia, in conjunction with the 
insurance industry, have set up the National Motor Vehicle Theft Reduction Council to identify a strategy to 
reduce car theft.  The most important strategy identified to date is the establishment of the national written off 
vehicle register to combat the practice of using identifiers from wrecked vehicles to rebirth stolen vehicles before 
they are sold to the public.  Western Australia is to implement the full WOVR, consistent with the national 
approach, with the roll out of the transport executive licensing and information scheme in 2002, to which I 
referred during the previous division.  The Western Australian WOVR will be linked to the national exchange 
vehicle and driver information system to provide a national data exchange network for WOVR information.  At 
the same time, Western Australia will tighten its vehicle inspection system consistent with the national strategy.  
I am sure the member is well aware that much trafficking occurs in rebirth vehicles between the States.  It is, 
therefore, important to have a nationally consistent system.  It is probably fair to say that concerns have been 
expressed in New South Wales, for example, that checks on compliance plates and the like have not been as 
great.  I launched a data dot system on behalf of a company last year, which I thought was very exciting.  A 
small spray can, which holds 10 000 dots containing the vehicle identification number, can be sprayed over all 
parts of the vehicle, and they are very difficult, if not impossible, to remove.  If the marked car parts are then 
found on other vehicles the vehicle from which they came can be identified.  The beauty of the data dot system is 
that it does not invent a new number; it uses the VIN number of the vehicle.  I am not aware of a backlog in WA, 
but the Victorian police have in store a huge backlog of suspected rebirth vehicles.  The amount of police time 
and effort required to prove conclusively that they are rebirth vehicles does not warrant them taking it further.  
As a result, the vehicles are returned to the people who own them.  I understand that BMW and some other car 
manufacturers are putting on the data dot technology at the point of manufacture.  If the data dot system is 
applied post production, for I think $500 or $600, those parts can be identified very clearly.  The cost warrants 
having expensive cars treated. 

Mr AINSWORTH:  I understand the direction the nation is taking with this register of VIN numbers from 
vehicles that have been written off.  However, it would be simpler from a recording point of view and more 
definite, if those numbers were physically removed and destroyed.  Has any work been done on the comparative 
cost of the two systems?  A recording system should also reduce the value of the vehicle to the insurer.  It should 
not be a better option to the insurers because, in many cases, there is no real value in the vehicle over and above 
the value of the VIN number.  Has some work been done on the comparative cost and effectiveness? 

Mrs ROBERTS:  I am not aware of any work being done in Western Australia.  However, the officers who 
service the national committee have examined those matters.  I am of the same mind as the member for Roe; it is 
the simplest thing in the world to do.  However, for one reason or another that is not the view of the other States; 
nor has that advice been given to the national committee.  

I am not sure whether in some of the other States it is compulsory for vehicles to have compliance plates at the 
point of sale, which puzzles me.  When I have raised this issue, one of the responses has been that much work 
has been done by vehicle manufacturers because the fact that their cars are more difficult to steal or to rebirth 
can be used as a sales pitch.  Some of the makers of more expensive vehicles are putting a lot of work into the 
compliance plate and changing the nature of it.  Compliance plates are very old-fashioned; they are made with 
stamped metal and pop-riveted onto cars.  In Europe and elsewhere, manufacturers have developed some high-
tech compliance plates that cannot be removed from vehicles without destroying them.  If someone tries to lift 
the high-tech compliance plates, which are made of synthetic material, it turns purple.  Essentially, it cannot be 
removed from the original vehicle.  In the future, that will be adopted by more and more vehicle manufacturers, 
which will help alleviate the problem also. 

Mr HILL:  I refer to new works listed on page 773.  Has any additional funding been committed to build any 
more police stations in Western Australia?   

Mrs ROBERTS:  I thank the member for his question.  In addition to the commitments in last year’s budget to 
build new police stations at Kensington, Newman and Albany and to significantly upgrade the police post at 
Balgo, in the budget for 2002-03 we have committed to build new police stations at both Wanneroo and 
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Laverton.  Planning for the construction of the replacement Laverton Police Station will commence with the 
expenditure of $100 000 in 2002-03.  The estimated total cost of this station is $3.5 million.  We hope that 
station will be occupied by mid 2004.  

Planning for construction and replacement of Wanneroo Police Station will commence in 2002-03.  Projected 
expenditure is in the order of $100 000.  The estimated total cost for construction is $3 million.  Occupancy is 
planned for late 2004. 

Mr HILL:  How much money is allocated to the upgrade of the Mullewa Police Station?  

Mrs ROBERTS:  I cannot advise whether any money is specifically allocated for Mullewa.  We are conducting 
an occupational health and safety review of all police stations.  If needs are identified in Mullewa, some money 
may be found from one of the other global allocations. 

[5.40 pm] 

Dr CONSTABLE:  Last year I asked questions about women in the Police Service.  I will ask the same questions 
again this year to see what progress has been made.  I mean no offence to those officers present, but it must still 
be very difficult for women to reach the higher ranks of the Police Service.   

Ms QUIRK:  They have more sense! 

Dr CONSTABLE:  Of the total number of commissioned officers, how many are women?  I ask for that figure as 
a percentage as well as a number. 

Mrs ROBERTS:  Progress has been made since last year, as the member for Churchlands is well aware.  I am as 
keen on progress as she is.  When I sat opposite, I asked the same questions.  We have had a 100 per cent 
increase in the number of women commissioned officers.  This time last year we had one and now we have two.  

Dr CONSTABLE:  Well done! 

Mrs ROBERTS:  Although it might be easy to make light of that, I think it is very important that women are 
given the opportunity to occupy more senior positions in the Police Service, not just for the good of those 
women’s career paths but also for the good of the community.  Given that women make up 52 per cent of the 
community, there is no reason that they should not be equally represented in all fields of endeavour.  The other 
positive thing about the progress of women in the Western Australia Police Service is that, for the first time, 
women outnumbered men in a recruitment school.  I was very proud of that.  I think the figures were 31 women 
and 30 men.  That was certainly a first for Western Australia.  I am pleased to be able to report that women are 
clearly not being deterred from applying to join the Police Service.  Clearly, they are making it through the 
selection process in much greater numbers.  I am keen to see them given the opportunity to rise within the ranks 
in accordance with their capabilities and experience.  

Dr CONSTABLE:  Last year the answer I received was -  

The percentage of females in the Police Service is in excess of 13 per cent at the moment. 

What is the current percentage?  

Mr FRAME:  The current figure for the percentage of women in the Police Service is 13.8 per cent.  I can also 
provide a breakdown of that percentage by rank.  

Dr CONSTABLE:  I do not require that information at the moment.  Recruitment is one issue.  The retention of 
women in the service is the other side of that coin.  What initiatives are being taken to retain, retrain or 
encourage women to re-enter the Police Service, perhaps after a few years of absence with young children or 
family responsibilities, and what opportunities are available for part-time employment in the Police Service for 
men and women? 

Mrs ROBERTS:  Again, this is an important issue.  I have certainly asked the Police Service to look at its 
recruitment and redeployment options, particularly for women.  As the member pointed out, some men these 
days also want time off for parental and family reasons.  One initiative that I am pleased to say is occurring with 
the new enterprise bargaining agreement is that parental leave is now available for both male and female police 
officers on an equal basis.  That is a positive step forward.  One concern is that if a woman were to have a 
number of years off for child rearing or other reasons, she would have to retrain.  The retraining required would 
depend on the length of time she was away from work.  This is an area in which I would like to see the Police 
Service move forward. 

Dr CONSTABLE:  Given the cost of training in the first place, and the investment made in employees, male or 
female, there should be a mechanism to cater for people who wish to re-enter the service.  During last year’s 
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Estimates Committee, the comment was made that some family-friendly initiatives were contained in the 
enterprise agreement.  What family-friendly initiatives, besides the one the minister has already mentioned, are 
available to police officers? 

Mrs ROBERTS:  Essentially, there are two initiatives.  The one I referred to was parental leave and the other is 
carer’s leave, which is available for people who require that.  

Dr CONSTABLE:  It is pretty standard.  

Mrs ROBERTS:  Yes, but it was not available to police officers until we came to government.  

Dr CONSTABLE:  That is fine. 

Ms QUIRK:  I refer to the eighth dot point on page 762 of the Budget Statements.  What is the current 
recruitment level for Aboriginal police liaison officers?  I was pleased to attend a recent graduation ceremony 
and to see the crop of new recruits. 

Mrs ROBERTS:  In accordance with our election commitment, we employed an extra 10 APLOs in 2001-02.  
Those APLOs were deployed to Mr Barker, Mandurah, Pinjarra, Merredin, Yalgoo, Mirrabooka, Midland and 
Joondalup, and two to the city police.  I expect that the member would be aware that the Government is 
committed to employing at least 40 APLOs over its four-year term.  We are on target to deliver that.   

Ms QUIRK:  The next dot point on page 762 contains a matter that is dear to my heart; that is, conflict resolution 
committees that address issues relating to Aboriginal feuding and domestic violence.  I would be grateful for 
some advice on how that strategy is being implemented.  It is an intractable problem in my electorate that needs 
to be addressed using these mechanisms.  

Mrs ROBERTS:  Several policing focus groups have been established to assist the Aboriginal Justice Advisory 
Council.  The Government will monitor the implementation of the Aboriginal justice plan.  The role of the 
policing focus group is to further develop evidence-based frameworks to incorporate all relevant literature and 
research, scrutinise the evidence-based framework in terms of its applicability to Aboriginal people in Western 
Australia, analyse the current mix of programs and resources, and advise the Government and the Aboriginal 
Justice Advisory Council on how current programs and resources could be redirected or optimised to achieve the 
desired outcomes.  The major purpose of the committee is to develop enhanced working relationships.  I am not 
sure if that fully answers the member’s question.   

Ms QUIRK:  As the minister is aware, a number of police cells do not comply with the recommendations of the 
Aboriginal deaths in custody royal commission.  What is the audit process to get all relevant cells up to scratch? 

Mr MATTHEWS:  A number of cells do not comply.  Under our internal policies, we are not able to hold 
prisoners in cells that do not comply.  Obviously, as we replace old stations with new stations - we have talked 
about some of those - the cells that are built will be up to the required standard.  An amount of $1 million has 
been allocated in the capital works program.  Part of that is to fund the continuing process of cell upgrades.  
There will eventually be some instances in which we do not upgrade cells and use them for other purposes. 

[5.50 pm] 

Ms QUIRK:  Do those cells that are not currently able to be used cause administrative inconveniences? 

Mr MATTHEWS:  In an ideal world we would want every cell to comply in order to be able to use the lot.  
However, I believe no area in the State has insufficient custodial facilities, recognising that where cells do not 
comply, we do not use them.  It is also fair to say that putting people in cells is generally a last resort, 
particularly if they are held overnight.  Where possible other means are used, whether summonses or bailing 
people.   

Mr BIRNEY:  The chart at the bottom of page 760 indicates how safe people feel in Western Australia.  The 
number of people in Western Australia who feel safe in 2001-02 has markedly decreased in comparison with the 
2000-01.  That coincides with the coming to power of the Labor Party.  I am sure it is a coincidence.  The second 
to last item refers to the number of people who feel safe while travelling on public transport during the day.  In 
the 2000-01, 59 per cent felt safe.  In the 2001-02, only 53 per cent felt safe.  In the light of those figures, could 
the minister give an update of how the program is going which will employ 50 extra police officers on the trains?  
How many police officers are currently employed on trains?  How many is it planned to employ in this year’s 
budget? 

Mrs ROBERTS:  I am certainly very proud to announce that the transit unit is well on target.  We will have all 
50 officers in the unit on 1 July this year.  Officers are operating very effectively on the trains.  We have located 
them in an office on the concourse at Perth central railway station.  The feedback that I have had from the public 
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has been excellent.  The public, especially older people, are delighted to see the police presence on the trains.  It 
is great to have been able to deliver on that commitment so early in our term in government.  It is no good 
having a premium public railway system unless people feel as safe as possible.  Police officers obviously cannot 
be in all places at all times, but their presence does make a big difference.   

Mr BIRNEY:  How many officers are currently deployed on the trains? 

Mr MATTHEWS:  There are 44.  A further six positions will be filled by 1 July.   

Mr BIRNEY:  As I understand it, the 50 police officers intended to be employed in the transit unit were part of 
the Government’s commitment to supply 250 extra police officers during the Government’s four-year term.  I 
also note that the minister gave a commitment to supply 115 extra police officers for what she was calling flying 
squads.  I wonder whether she could give the committee an update on how numbers for the flying squad are 
progressing, and whether the flying squads have been implemented. 

The CHAIRMAN:  Could the member relate this to a budget item? 

Mr BIRNEY:  Certainly.  The seventh dot point on page 762 refers to the recruitment of 100 police officers 
above the attrition rate.  Have those flying squads been implemented; and, if so, where?  How many flying 
squads have been implemented?  How many officers are involved in each of those flying squads?  If the minister 
is unsure, perhaps I will read the policy. 
Mrs ROBERTS:  I do not appreciate the facetious remarks.  I wrote our policy for the last election.  It is not 
helpful for the member to make those kinds of comments.  I am doing my best to answer his questions in a 
timely fashion.  His remarks are unwarranted.   
Mr BIRNEY:  Answer the question. 
The CHAIRMAN:  Questions through the Chair, please. 
Mrs ROBERTS:  I am very pleased to say again that we are on track with the 250 police officers.  We said that a 
priority would be putting 50 officers into the transit unit and onto the railway system.  I might correct something 
that I said.  My understanding was that 50 police officers would be available for 1 July this year.  I understand 
from what the Commissioner of Police has said that currently there are 44 and that three more of those positions 
will be filled by 1 July, which will take the numbers up to 47.  I can only assume that the additional three police 
officers will be in place shortly thereafter.   

We have put some senior staff into the transit unit.  They comprise one superintendent, one senior sergeant, six 
sergeants, 35 constables and an Aboriginal police liaison officer.  To be able to bring all those people onto the 
railway system is an outstanding achievement.  I can also report, as I have reported to the member for 
Girrawheen, that we have the first 10 of the 40 APLOs on board.  Rather than merely having the first quarter of 
the 250 officers on board, we have already recruited 100 additional police - that is over and above the attrition 
rate - so we are well ahead of schedule for delivering the 250 police officers.  I might note that this stands in 
stark contrast to the former Government delivering on its promise of additional police. 

The flying squads were put into the policy at my suggestion, because they operated in New South Wales.  Hot 
spots are targeted with squads of officers.  At this point there are no flying squads by the name of flying squads, 
but we have on occasions targeted particular crimes, such as home burglary, to which Deputy Commissioner 
Brennan has referred, though Operation Hard Drive and so forth.  Officers have been assembled in the form of a 
squad to target some hot spots.  The American jargon is hot spots and hot dots.  Places are targeted in which 
there is a particular crime for one reason or another.  It might be a spate of burglaries or a large number of armed 
robberies.  We have drawn in officers from a variety of areas to form squads to target particular problems. 

Mr BRENNAN:  Operation Hard Drive is ongoing and is rolling through the six metropolitan districts.  At one 
stage it rotated through twice on a continual basis.  Planning is currently in progress to rotate Operation Hard 
Drive through the metropolitan district again.  Operation Hard Drive could mean a flying squad because it 
involves saturation policing.  Once intelligence tells us that a problem exists in a particular area, every effort is 
made to saturate the area with police officers.  The result is probably the same effect as we would get with a 
flying squad.  It is all in the name.  We call them operations.  Operation Hard Drive is ongoing.  If we were to 
call it by any other name, it would be effectively a flying squad. 

Mrs ROBERTS:  Operation Hard Drive in the metropolitan region resulted in 238 arrests or summonses, and 373 
charges.  The police conducted Operation Joust in the east metropolitan police district.  That resulted in 100 
arrests, 176 charges and over $170 000 of stolen property being recovered.  Operation Hand Bone in 2001 in the 
Albany police district resulted in 21 charges and $20 000 of stolen property being recovered, along with seven 
kilograms of cannabis and a number of firearms, including a sawn-off shotgun.  Operation Stopping Burglars in 
Their Tracks is an ongoing burglar reduction strategy in the north east metropolitan region, which has seen a 
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reduction in burglary offences of over four per cent in the past 18 months.  I would certainly form a view from 
that that these operations are up and working. 

Mr BIRNEY:  I congratulate the Police Service for the extra work it has done through Operation Hard Drive, 
Joust and others.  The minister’s policy says that the Government would provide 115 extra police officers to 
form flying squads.  I think the minister quoted five flying squads around Western Australia.  Will those flying 
squads, as set out in the Government’s election policy, be formed; and, if so, when? 

The CHAIRMAN:  That is not part of the budget process.   

Mr BIRNEY:  I am happy to relate it to the Budget Statements. 

The CHAIRMAN:  I rule the question out of order.  I will rise until the ringing of the bells at seven o’clock. 

Sitting suspended from 6.01 to 7.00 pm 

Mrs ROBERTS:  I want to clarify a couple of points about some of the answers that were given before the dinner 
break.  The member for Geraldton asked about the Mullewa Police Station, and I was not confident that money 
had been allocated for that purpose.  However, I am now pleased to advise the member for Geraldton that over 
$20 000 has been allocated for the Mullewa Police Station.  In fact, work has already started on office 
refurbishments.  That is good news.  

The other clarification I seek to make concerns the transit police.  Unfortunately, I misheard something said by 
the commissioner during the committee.  It was always my understanding that from 1 July 50 officers would be 
in place for the transit unit.  I confirm that that is the case, and I reiterate that 44 officers are currently in the unit.  
A further six officers will commence work on 1 July, and that will take the compliment of transit police to 50.   

Mr QUIGLEY:  Dot point two under major initiatives on page 762 of the Budget Statements relates to reducing 
the level of offending in priority offences and involving the community in problem solving approaches.  To a 
degree, this has brought about on the Scarborough beachfront what is evidenced by the third last dot point on 
page 758; that is, a decrease in the number of offences against the person.  Scarborough has six licensed 
premises within 100 metres of the beach and within 100 metres of each other, and this has resulted in offences 
against the person.  As a result of the community meetings I convened last year between the stakeholders and the 
police, Operation Calypso was conducted on the Scarborough beachfront.  This complimented Operation Hard 
Drive, which the minister has already talked about.  Operation Calypso targeted the beachfront, and comprised a 
team of four officers for Thursday, Friday, Saturday and Sunday nights.  The community meetings are again 
being held with the Mirrabooka district office to look at what will happen on the Scarborough beachfront during 
the forthcoming summer.  However, Scarborough police are concerned that they will have to carry the burden of 
Operation Calypso like they did last summer, because most of the Calypso staff came from the Scarborough 
Police Station.  Operation Calypso achieved a reduction in personal injury and in offences against the person.  
Unfortunately, it also depleted the resources that could respond to reports of offences over the hill.  Will the 
Police Department look further than the Scarborough Police Station to staff Operation Calypso this summer - 
Scarborough is a regional entertainment centre - and look towards obtaining manpower from other stations?  
Perhaps the team could comprise officers from Mirrabooka, Scarborough and Warwick.  Scarborough beachfront 
is an area responsibility.   

Mrs ROBERTS:  I note that some people are suggesting that the answer is yes.  Through Operation Hard Drive, 
we have been able to deploy up to 250 police officers at any one time in saturation policing, as it was described 
by Deputy Commissioner Brennan.  Further to that, we have teams of officers in all the districts that are known 
as district support groups.  Within the district support groups there are up to 120 officers at any one time.   

Mr BRENNAN:  Operation Calypso was a local operation.  I take the member’s point that Scarborough is the 
entertainment centre of the northern suburbs beach area.  Certainly, consideration will be given to bolstering the 
numbers that are provided by the Scarborough Police Station with staff from the north west metropolitan district.  
We are certainly in a position to review staffing.  The member for Innaloo’s suggestion is a reasonable one.   

[7.10 pm] 

Dr WOOLLARD:  I refer to dot point seven under major achievements for 2002-02, and to dot point four under 
major initiatives for 2002-03, both of which are on page 762 of the Budget Statements.   

I am concerned about attrition rates, because I am alarmed at the increasing crime rates within my electorate.  
For the attrition statistics last year, what was the average age and years of experience?  What is the average age 
and years of experience in the Police Service?  What measures, in addition to the enterprise bargaining measures 
that the minister mentioned earlier, are being taken to encourage the retention of officers in the Police Service?  
What is being done in the South Metropolitan Region to address the increase in criminal activity?   
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Mrs ROBERTS:  The member certainly asked a lot of questions. 

The CHAIRMAN:  I will not allow that many questions.  The member can ask only one question, unless there is 
distinct connection, and she can then ask further questions.  Also, I did not get the page number.  Can the 
member take me back to that, and then we will work through the questions.  That is far too many questions to 
ask in one group.   

Mrs ROBERTS:  I will answer the first question about the recruitment of 100 police officers above attrition, 
which is listed at page 762.  At this time we have recruited over 100 police officers above the attrition rate.  As I 
stated earlier, 44 of those officers are already in the transit unit, and there will be 50 officers in that unit by 1 
July.  That transit unit has been remarkably successful.  It has resulted in 485 arrests, 989 charges and the 
apprehension of 270 truants or children at risk.  I am very pleased with the operation of those police officers.  
We have made the point that that is above the attrition rate.  Mr Frame will give some advice on the current 
attrition rate.  I am not aware that there is any difference from previous years.   

Mr FRAME:  The attrition rate is currently running at about 15 officers a month, or 180 officers per annum, 
which is similar to the attrition rate over the past three or four years.  It is a typical rate.  The Western Australia 
Police Service’s attrition rate is probably the second lowest in Australia.  Approximately one-third of the people 
who leave the Police Service retire, and the remaining approximately two-thirds resign.   

The CHAIRMAN:  Did the member have a further question on the same subject? 

Dr WOOLLARD:  What measures are being taken to prevent the attrition of police officers?   

Mr MATTHEWS:  I reinforce what was said earlier.  We have a very low attrition rate.  I do not think there is 
much more we could do to reduce it, and I am not sure that we necessarily would do anything, because there is a 
natural inflow and outflow of staff.  Although there is obviously a loss in the form of the expense of training 
these people, it is inevitable that some people will want a change of career and will wish to leave the Police 
Service; and if they wish to do that, we should not try to stop them from taking that course of action.  

Mr HILL:  I refer to the second dot point from the bottom of page 762 under major initiatives for 2002-03.  Can 
the minister outline the program to deploy the mounted and canine sections into regional areas? 

Mrs ROBERTS:  I am very pleased to do that, because the Government has put a priority on the mounted and 
canine sections, which, as members can see from the budget papers, have received an increase in funding.  The 
mounted police section commenced country operations in July 2001 as a six-month pilot service to major 
regional centres, which I note includes the member for Geraldton’s electorate, and also Kalgoorlie, Albany and 
Bunbury.  Those country operations included Kalgoorlie between 4 and 7 June 2001, Northam on 3 and 4 
August and Geraldton between 8 and 14 August.  We try to coincide these operations with some of the festivals 
and events that happen in these places.  The Northam operation coincided with the Avon Descent.  The 
Bridgetown operation between 9 and 11 November coincided with its blues festival.  The Margaret River 
operation between 21 and 26 November coincided with its Masters events.  Country operations were also held 
between 6 and 10 December in Kalgoorlie; 13 and 19 December in Albany; 27 December to 1 January in 
Dunsborough, which is clearly a prime time in that area; between 21 and 27 February in Geraldton; between 1 
and 5 March in Albany; on 29 and 30 March in Albany; between 19 and 21 April in Margaret River for the surf 
classic; and between 6 and 12 June in Kalgoorlie.  As members can see, we have for the first time been able to 
forward a great program for getting our mounted section out and about in country areas, and the reaction from 
most country areas has been excellent.  

The canine section commenced country operations in late March this year.  Coverage is provided on a statewide 
ongoing needs basis.  It initially looked particularly at narcotics, and it has performed 43 searches to date.  It is 
intended, however, that in the future the capability of the squad will be extended to general purpose tasking.  An 
additional narcotics dog has been acquired from the Australian Customs Service.  A 12-week dog handlers 
course will commence in June for two dogs.  This will increase to five the complement of dogs available for 
country operations.  I notice that a couple of members are smiling.  These dogs do an excellent job and are very 
welcome in country areas.  Operations were conducted in the mid west and Gascoyne, the great southern and the 
south west.   

Mr BIRNEY:  I refer to dot point seven at page 762, which states that a major achievement for 2001-02 has been 
the recruitment of 100 police officers above attrition.  Where are these 100 police officers employed, in light of 
the fact that the 115 police officers for a flying squad, as was promised by the Labor Party during the election, 
will now not eventuate?   

Mrs ROBERTS:  All 250 of the police officers that we promised in our election commitments will be delivered 
as promised and as committed.  I have already told the member there was no promise - I repeat no promise - for 
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an additional 115.  The total commitment was for 250.  I suggested at the time of that policy that 50 of those 
police officers would be used as rail police.  Further to that, we wanted some saturation policing and targeted 
operations.  The suggestion in that policy was that 115 of those 250 officers would be available for that purpose.  
Clearly, not all those officers will be in the system until towards the end of the four years.  As I have told the 
committee already, we are ahead of schedule.  Already 100 officers have been recruited within a year and a bit, 
which puts us well ahead of where we would be at this time were we to employ them on a pro rata basis over that 
four-year period.  Further, we have moved essentially ahead of schedule in being able to provide those kinds of 
targeted policing operations.  As Deputy Commissioner Brennan has pointed out, we have had an enormous 
number of targeted operations.  I have outlined Operation Hard Drive, Operation Joust and a range of other 
operations in which we have essentially used the equivalent of a flying squad.  The district support groups also 
fulfil a similar role.  As the Minister for Police, unlike the member for Kalgoorlie, I listen to advice.  I have a 
command team that has centuries of policing experience and, as a result, I operate on the best advice that is given 
to me - 

[7.20 pm] 

Mr BIRNEY:  Just answer the question.  

Mrs ROBERTS:  The member for Kalgoorlie will get a full answer to the question. 

Several members interjected. 

The CHAIRMAN:  Interjections across the Chamber are considered unparliamentary. 

Mrs ROBERTS:  In terms of providing officers for those targeted operations, the deputy commissioner has 
already outlined this evening that up to 250 officers have been available for those hard drive type of operations at 
any one time.  Further to that, there is a complement of 120 officers for the district support groups.  We are not 
just delivering on time or on our promises; we are delivering ahead of schedule and we are exceeding our 
promises. 

With regard to the deployment of the other 50 police officers, there are still police in the recruitment school and 
those officers will start to be deployed in August this year on the basis of the priorities allocated by the 
Commissioner of Police. 

Mr BIRNEY:  Will any of the 100 new police officers be deployed into a flying squad that will be located in 
Bunbury, as was indicated in the minister’s pre-election Labor Party policy? 

Mrs ROBERTS:  I can confirm that there will be targeted operations involving numerous officers in Bunbury.  

Mr BIRNEY:  Is the minister saying that no specific flying squad will be set up in Bunbury? 

Mrs ROBERTS:  The member has had the answer to his question, which I have outlined quite fully.  It is 
interesting that he interjected earlier and said that he would like briefer answers.  

Ms QUIRK:  I refer to the general mission statement on page 757 of the Budget Statements.  In response to 11 
September last year, was any special operational activity advanced to respond to any perceived threats to people 
in this State, and were any police resources specifically deployed in response to perceived threats, in particular, 
mobile police units?  

Mr BRENNAN:  Acting on advice from intelligence sources across the nation and overseas, police officers were 
deployed at certain consulates, buildings and other international establishments and installations as a result of 
those direct levels of threat.  These organisations were directly associated with the alliance that existed and gave 
their support to the alliance against terror and terrorism.  There were heavy drains on our state protection group 
and, in particular, our state security unit.  It entailed officers working considerable amounts of overtime, and 
vehicles and equipment being deployed well and truly over and above what we would normally have been asked 
to resource. 

Ms QUIRK:  Are those resources still being deployed in that manner or have they been withdrawn to some 
extent? 

Mr BRENNAN:  There has been a re-allocation, or a reassignment, of some of the resources.  Those resources 
have to be particularly flexible because, depending upon the level of threat that we receive from our intelligence 
sources, they may need to be stepped up, or ramped up, or redeployed as required.  At this moment there is still a 
fairly substantial level of involvement.  

Ms QUIRK:  Would deployment include, for example, the positioning of a mobile police facility in one 
particular suburb for a number of months? 
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Mr BRENNAN:  That has been the case.  That particular facility is not in place at the moment but it was at the 
critical time.  

Dr CONSTABLE:  On page 757, dot point three refers in part to technology, improved training and improved 
modes of work.  I am particularly interested in the legislation for DNA testing, and the projections the minister 
has that might affect clearance rates of crimes.  Can the minister give us some idea of what to expect in the 
future and what her expectations are of the implementation of this technology into police work? 

Mrs ROBERTS:  I thank the member for Churchlands for the question.  The DNA technology will provide 
police officers with an enormous tool in this State.  The legislation has taken longer to get up and running than I 
would have liked but, as I outlined before the dinner break, the previous Government, which made Western 
Australia the last State in Australia to introduce DNA legislation, introduced that legislation in November before 
the election without allowing time for any debate in the Legislative Assembly or the Legislative Council.  We 
then progressed that legislation and, as I highlighted earlier, we set the lowest threshold in Australia for taking 
someone’s DNA.  We set a 12-month threshold, unlike the model Bill that had a five-year threshold.  That means 
that anyone who is reasonably suspected of a crime that is punishable by more than a year’s imprisonment, or 
anyone who is in jail, on remand or on parole because of a sentence of more than a year, forms part of that 
database.  That will enable maximum use of the data because we know that less than 10 per cent of the 
population commit more than 90 per cent of crime.  Therefore, it is very important to have offenders on the 
database because it is far more likely that an offender will re-offend rather than someone offending for the first 
time. 

I am anxious to get a quick start on the DNA legislation.  The former Government allocated $1 million to the 
implementation of DNA testing but this Government has budgeted $20 million over four years, which is a far cry 
from that original allocation.  I anticipate that we will expend between $6 million and $7 million this year.  We 
will put in place our back-capture team, which will probably require about 18 sworn officers and involve some 
unsworn staff.  The first task for the back-capture team will be to collect 6 000 person samples for the national 
database.  If our experience is similar to that elsewhere, we will be able to use the DNA information to solve 
serious and high profile crimes early in the process.  The experience elsewhere is that a long-term unsolved 
murder, rape or other serious crime is solved, and the rewards of having taken DNA samples are immediately 
realised. 

However, it is fair to say that it will be a significant time before we see the full benefits of the DNA legislation.  
That is because, first, it will take time to do the back capture.  We will progress that as fast as possible.  Second, 
a lot of training for police officers is involved.  Traditional crime scene investigation techniques and approaches 
would not necessarily be the same as those used to look for a DNA sample.  A crime scene investigator looking 
for fingerprints or other material at a crime scene will take a certain approach.  The scenes of household crimes 
or crimes that have taken place in a home will contain the DNA of a number of people.  Therefore, an 
investigator looking for DNA would need to try to work out the offender’s entry or exit point and take DNA 
samples from there.  If the household were one in which people smoke, there would not be much point in DNA-
testing cigarette butts; however, a cigarette butt lying about in a non-smoking household would clearly be 
something that should be tested for DNA.  DNA testing requires much more expertise.  I am advised that officers 
must undergo special training to optimise the benefit of the DNA testing.  Other information has been drawn to 
my attention, such as the procedures in cases of car breaking.  Professional car thieves in the United Kingdom 
wear gloves and attempt to not leave fingerprints or DNA.  In one case, a car thief reached under the dash, and 
there had been a gap between his sleeve and the glove.  Some skin cells were left on the appropriate -  

[7.30 pm] 

Mr OMODEI:  I mentioned that case when we debated the legislation. 

Mrs ROBERTS:  I must have been listening to the member.  I think it is a case that anyone with an interest in 
DNA has read about.  Lateral thinking and officer training is required.  I was interested to learn that our 
longstanding fingerprint collection has been kept so well that police officers have been able to lift under the 
plastic covers and get a DNA sample from fingerprints that were taken many years ago.  That may prove very 
useful.  A new approach is required.  I strongly believe that the DNA will prove to be a very useful tool for those 
bread-and-butter crimes of car theft and home burglaries.  The clearance rate for home burglaries in Western 
Australia has been around 15 per cent.  The clearance rate for home burglaries in the United Kingdom was very 
similar.  That has now improved to over 40 per cent.  

Dr CONSTABLE:  Is it the minister’s expectation that we will get the same results in due course?   

Mrs ROBERTS:  That is right. 
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Dr CONSTABLE:  It is admirable that the funds are being allocated in this way.  The minister said that it would 
be a significant time before this system was fully operational and part of everyday policing.  How long will that 
be?  

Mrs ROBERTS:  We are unlikely to see strong dividends from this in its first year of operation.  It will take up 
to a year to do the back capture and get the samples onto the database.  Once a significant number of samples are 
on the database, we will start to get results.  Those results will be good in the short term, and they will be 
excellent in the longer term. 

Dr CONSTABLE:  Am I drawing the right conclusion in thinking that the minister expects to see improvements 
in the clearance rates of the sorts of crimes she mentioned in two or three years? 

Mrs ROBERTS:  Absolutely.  There will be significant improvements.  

Mr BIRNEY:  I draw the minister’s attention to page 774, which lists the new works to be completed by the 
Police Service, and more specifically the new district complex to be built in Albany.  I note that the total cost is 
$9 million, and that $150 000 is to be expended this year.  As I understand it, that $150 000 is for planning 
purposes.  Other money has been appropriated for the new Laverton and Wanneroo police stations for similar 
purposes.  Is it not the case that the Police Service has a set design brief for police stations that identifies the size 
and layout of a police station according to the population it must service?  If so, why do we need to spend 
$150 000 on planning purposes?  Are any issues, such as technical reasons or heritage issues, associated with the 
new Albany police station that might prohibit the implementation of that complex?  
Mrs ROBERTS:  I thank the member for Kalgoorlie for this question.  I am pleased that we have been able to 
bring this project forward.  I have visited the Albany Police Station and seen how inadequate it is.  The member 
for Kalgoorlie is right: the police budget this year contains an allocation of $150 000, and the total cost of the 
complex is $9 million.  My understanding is that it will be a joint police and justice complex.  The Department of 
Justice’s capital works component of the complex is not included in these costs.  As I outlined earlier, the 
average of the cost of a police station is in the order of $3 million to $3.5 million.  The member for Kalgoorlie 
does not appear to know that the Department of Justice’s capital works budget contains further money.  That 
$150 000 is not the only money that will be expended this year.  Occupancy of the building is scheduled for 
early 2005.   
The member for Kalgoorlie asked about a standard model and why that cannot be used in Albany.  I will ask the 
police commissioner to respond to that.  
Mr MATTHEWS:  We have a schedule that sets out the different requirements according to the function of each 
of the stations.  There would be some similarities in the district complexes of Bunbury and Albany.  However, 
one must also take into account the nature of the ground, the features of the site and the differences that will 
inevitably occur in the different locations.  The $150 000 is for drawing up the plans and the preparation for the 
works.  That will involve determining how big the station will be, the visual effects and the views.  The plans 
must also accord with local ordinances and by-laws.  
Mr BIRNEY:  Would the minister provide by way of supplementary information a breakdown of the $150 000 
that she plans to the expend in the next financial year for the planning stage of the Albany district complex?   
Mrs ROBERTS:  I will provide as supplementary information a breakdown of the $150 000 to be spent on the 
Albany police district complex. 
[Supplementary Information No A25] 
Mr BIRNEY:  Would the minister be able to do the same for the Laverton and Wanneroo police stations?   
Mrs ROBERTS:  Yes; by way of supplementary information, I will provide a breakdown on the planned 
expenditure of the money for the Laverton and Wanneroo police stations. 
[Supplementary Information No A26]  

[7.40 pm] 
Mr BIRNEY:  Are there any heritage concerns about the existing police station that might prohibit the 
construction of the new premises?  
Mrs ROBERTS:  There is a demountable that I am sure people will be very happy to see removed.  I hope that is 
not a heritage consideration.   
Mr TAYLOR:  A number of buildings on the site are heritage listed.  It is a joint police and justice complex.  We 
are talking to the Heritage Council about what buildings will be retained.  We are also talking to designers about 
how we will develop the complex around the heritage buildings.   



Extract from Hansard 
[ASSEMBLY - Wednesday, 29 May 2002] 

 p192b-218a 
Dr Elizabeth Constable; Chairman; Mrs Michelle Roberts; Ms Margaret Quirk; Mr Matt Birney; Mr John 

Quigley; Mr Ross Ainsworth; Mr Shane Hill; Dr Janet Woollard; Mr Paul Omodei 

 [13] 

Mr BIRNEY:  Will those heritage concerns stop the building?   

Mr TAYLOR:  No.  It is a matter of maintaining the heritage value of the buildings in the complex.   

Ms QUIRK:  I refer to page 750 and the criminal property confiscation program.  Does the Police Service 
employ any forensic accountants?  If it does, are they on staff or contract?  If they are on contract, what is the 
cost?  Are there any plans to employ any additional accountants in house?  Is the lack of in-house accounting 
skills an impediment to speedy seizure of assets? 

Mrs ROBERTS:  We employ two forensic accountants.  I will provide the funding details as supplementary 
information.   

Ms QUIRK:  I am concerned about the cost of outside accounting skills used in addition to the in-house service.   

Mrs ROBERTS:  The member would like details of the cost of outside forensic accounting services provided to 
the Police Service.  I will provide that as supplementary information.   

Ms QUIRK:  Are additional forensic accounting services required given the recent very successful freezing of 
assets?   

Mrs ROBERTS:  Does the member want to know whether there is any suggestion of employing more in-house 
forensic accountants?   

Ms QUIRK:  Yes.   

Mrs ROBERTS:  I will include that information.   

[Supplementary Information No A27]  

Mr BIRNEY:  I draw the minister’s attention to page 757, which states that the operational budget will be 
$528 million.  Last year’s budget papers refer to the need to spend $214 000 this financial year for additional 
crosswalk attendants.  Is that cost included in the $528 million operational budget?  

Mrs ROBERTS:  That information is not readily available.  We will provide it as supplementary information.  

[Supplementary Information No A28]  

Mr OMODEI:  I refer to page 773 and the new and replacement police facilities and feasibility studies for police 
complexes.  Is the Manjimup Police Station being considered in that line item?  The courthouse door must be 
kept open to let fresh air into the police station.  I recall the Liberal Party moving a motion supporting the 
establishment of a new police station at Albany and the local member opposing that motion.  Do I have to 
become a member of the Labor Party and oppose a project before we get a police station at Manjimup?  It is in 
dire need.   

Mr BIRNEY:  The local member did not want one.   

Mr OMODEI:  No, he did not want one.  However, I want one desperately and it is not mentioned anywhere! 

Mrs ROBERTS:  I am not sure I follow the member’s logic.  There is no money in the budget to replace the 
Manjimup Police Station.   

Mr OMODEI:  Has anyone been down there to look at it? 

Mrs ROBERTS:  When I am next in the region I will look at it and acquaint myself with its condition.  If there is 
a need, we will pursue it.   

Mr OMODEI:  The minister and the commissioner will be most welcome.   

Mrs ROBERTS:  As I said before the dinner break, we will need to look at many police stations when we extend 
occupational health and safety coverage.  

Mr OMODEI:  This one has been crying out for replacement for a long time.  

Dr CONSTABLE:  I refer to dot point three on page 758, which relates to the Royal Commission Into Whether 
There Has Been Any Corrupt or Criminal Conduct by Western Australian Police Officers.  What funds have 
been allocated in the current financial year and the coming financial year for the royal commission?  How many 
FTEs will be devoted to royal commission activities?  What other resources have been allocated to royal 
commission activities?  Does the minister anticipate that, following the handing down of the royal commission’s 
report, additional resources will be required to implement any recommendations?  

Mrs ROBERTS:  I am not anticipating additional costs flowing from the royal commission’s report.  I will await 
its recommendations.  Clearly, the Police Service has had to ready itself for the royal commission.   
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Mr MATTHEWS:  Five positions have been established in the royal commission unit.  Those persons are 
gearing up; they are not all working full time on royal commission matters.  Immediately prior to the hearings 
they will be working full time.  Other personnel in the official standards area are collating information and 
providing files and other services as summonsed by the royal commission.  It is difficult to estimate how much 
time is tied up collecting those files.  For some people it might be 50 per cent of their time and for others it might 
be 10 per cent.  We have not allocated specific funds; we have put positions in place in the royal commission 
unit.  Those people incur salary costs wherever they are employed.  That is also true of the people working in the 
professional standards portfolio to the extent they are engaged on royal commission responses.   

[7.50 pm] 

Dr CONSTABLE:  I understand the difficulty in providing a specific figure.  However, I would like an estimate 
of the number of FTEs that will be used for this purpose and their cost.  It seems from what has been said, that 
resources have been taken from elsewhere and allocated to this unit.  Resources within professional standards are 
being used so they must be placed somehow or taken from other activities. 

Mrs ROBERTS:  There is probably a partly false premise in that statement.  As the commissioner outlined, there 
is a royal commissions unit with five officers.  They are not solely allocated to royal commission activity, but 
they will be available as required.  A large number of officers within the professional standards area work for 
Assistant Commissioner Graham Lienert, and routinely deal with the matters that come before the royal 
commission.  When a complaint is made about a police officer, the first port of call is generally the professional 
standards area where an investigation can take place.  I suspect that during the work of the royal commission the 
workload from other activities will be diminished.  Anecdotal evidence suggests that because of the looming 
royal commission, in recent months police officers have become twice as vigilant about not getting an 
unfavourable report from someone or coming into conflict with a member of the community and provoking a 
complaint or internal investigation.  If anything, I expect that some of the regular work of the internal 
investigations unit will be reduced.  I do not expect it to need any additional staff to cope with the work it is 
doing now and to assist the royal commission.  

I have had discussions with the royal commission officers, in the company of the Attorney General.  It is their 
view - I hope I am quoting them correctly - that the Wood royal commission was, if anything, hampered by the 
Police Service providing too many officers to try to second guess the royal commission’s requirements.  They 
put it to me that they do not see a huge need for a large number of police officers to be dedicated to the royal 
commission.  They suggested to me that, if anything, the Police Service may have overestimated the number of 
staff required during the royal commission.  I agree with that view.  There is no need for the Police Service to 
second guess the royal commission and try to put together material that may or may not be required.  They 
suggested that they would need to liaise with a central officer well placed within the Police Service to find, in a 
timely fashion, information and files and to make contacts with relevant people to provide information and 
whatever the royal commission requires.  Advice to me was that the Police Service did not think this would be 
much of a burden on the Western Australia Police Service. 

Dr CONSTABLE:  I understand that the unit referred to by the commissioner is gearing up, although people may 
not be working full time.  I assume from what the commissioner said that at some point those five people will 
work as a unit dedicated to royal commission matters.  When does the commissioner expect that unit to work in a 
dedicated fashion, and for how long?  

Mrs ROBERTS:  We understand that the royal commission is due to start its hearings on 1 July.  We anticipate 
that the unit will start full time the week before that.  Although the Police Service anticipates that those five 
people will be required to work full time during the royal commission, I am sure that will be monitored.  If that 
number of officers is not required and we find that the work can be done with fewer officers, we will be keen to 
send back officers to their normal duties. 

Dr CONSTABLE:  Or more. 

Mrs ROBERTS:  As I said, I met with the officers of the royal commission in the company of the Attorney 
General and the Commissioner of Police.  The advice to me was not that we would require more staff; if 
anything they thought we could do with slightly fewer officers.  We will review that on an as-needs basis.  I am 
not keen, nor I am sure is the commissioner, to see officers removed from other operational areas if they are not 
required at the royal commission. 

Dr CONSTABLE:  Who heads that unit?  

Mrs ROBERTS:  Superintendent Mick Emmanuel. 

Dr CONSTABLE:  I would like an explanation of the following - 
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The Police Service is taking a strategic approach to The Royal Commission so as to ready the 
organisation and the community.  

What is the Police Service readying us for?   

Mr MATTHEWS:  It is important that the Police Service ensure that, as far as possible, we can cooperate with 
the royal commission and provide whatever material or assistance it needs.  We have started to make sure we 
have all the files we think will be necessary for the royal commission and that they are in an appropriate area and 
easily accessible for whenever the royal commission requires them.  In addition we have also been briefing all 
the staff on what we think will be the likely effect of the royal commission in terms of exposures.  Health and 
welfare services will be provided for any officers called before the royal commission to help reduce anxiety and 
concerns.  In the event that anyone is adversely named, we will have in place support and assistance so they do 
not do anything adverse to either themselves or their families.  We have allocated one of the members in our 
health and welfare branch, who is a Vice President of the Police Union, to assist in that process so that people 
can access sources to provide that support.  

It is important that in the course of the royal commission we do not forget that the major function of the Police 
Service must continue unabated.  We want to reduce the extent to which people are distracted by the royal 
commission, so we must keep the focus on core functions of the Police Service.  In addition, and as part of that 
process, information will be regularly released to all the staff so that they do not need to access the web site or 
ring up and discuss it with others.  We will provide a brief summary so that people can look at it and get on with 
their regular duties. 

Dr CONSTABLE:  The answer we have just heard gave us a full understanding of readying the organisation.  I 
do not understand what it means to ready the organisation and the community.  In what way will the community 
be readied?   

Mr MATTHEWS:  It will be important for the community to recognise - we will obviously remind people - that 
even though, as we anticipate, police officers who are acting corruptly will be exposed, the vast bulk of police 
officers are honest and hardworking, and they endeavour to meet outputs and outcomes that are set out as part of 
these estimates.  It will be important to constantly reassure members of the community that we will continue to 
provide the level of service that has been delivered up until now, so that they do not lose confidence in the Police 
Service as an organisation that they can trust when they provide information or seek assistance and advice.  

[8.00 pm] 

Mr QUIGLEY:  I refer to the significant issues and trends listed on page 758 and to the key effectiveness 
indicators on page 760.  A trend is emerging.  The sixth dot point on page 758 states -  

Compared to other Australian States and Territories, Western Australia has consistently recorded the 
highest victimisation rate (victims per 100,000 persons) for burglary between 1993 and 2000.  
However, during 2001-02, not only has the number of reported burglary offences declined in Western 
Australia, the clearance rate of these investigations has also improved.   

The next dot point states -  

There was a decreasing trend in the number of offences against the person during 2001-02.  
Additionally, clearance rates for offences against the person continue to be above 80 per cent.   

That is a good result.  The trend for the figures reported by the Police Service to the minister for the past 18 
months has gone the right way - down.  It was a rising trend between 1993 and 2000.  I draw the minister’s 
attention not only to the good performance of the Police Service during the past 18 months, but also to the key 
effectiveness indicators.  There seems to be a lag with the figures listed on page 760.  According to those figures, 
79 per cent of the Western Australian community felt safe at home alone at night in 2000-01.  That figure falls to 
72 per cent in 2001-02.  Confidence in the community is waning, but at the same time, the performance of the 
Police Service in getting on top of the problem is improving.  There seems to be a difference between the crime 
figures and the community perception of what is happening.  That is true of every key performance indicator 
except the final one, which provides figures for people who feel safe while travelling on public transport at night.  
The community perception does not closely relate to what the agency is reporting in terms of the way the crime 
figures are going.  In view of this, what can the minister and her agency do to increase community confidence in 
or understanding of what the Police Service is doing, to avoid this unnecessary and unjustified continued decline 
in community confidence? 

The CHAIRMAN:  That was a very long question. 

Mr QUIGLEY:  I appreciate that, but it is a very important issue.  
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Mrs ROBERTS:  I thank the member for Innaloo for his analysis.  A number of the command team were 
knowingly nodding their heads at his analysis.  The member’s commentary on the lag between the figures and 
the perception might well be a valid point.  My view is that the best way to restore confidence is to get the crime 
figures around the right way; that is, by improving clearance rates and reducing the amount of crime in the 
community - the number of car thefts, home burglaries, armed robberies and other crimes.  I am pleased that the 
member has managed to note that some pleasing trends have emerged over the past year.  In fact, the decline in 
car thefts in 2001 compared with 2000 was somewhere in the order of five or six per cent.  Given that this has 
been a worrying area in the State for many years - we had some of the worst rates in the nation - I am pleased to 
see that trend going down.  The other area in which I think the Police Service has had a marked success is armed 
robberies.  There was a decline in the number of armed robberies in the order of 15 per cent between 2000 and 
2001.  That was another area that I highlighted as a worrying trend in my time in opposition.  Armed robberies 
had not been a huge feature in Western Australia until the coalition came to government.  It is pleasing to note 
that the trend has come down in 2001.   

I am certainly ensuring that the Police Service has all the resources it needs at its disposal to target those crimes.  
I hope that we will be able to further reduce those crime rates.  I believe that is the best way to restore 
community confidence.  Likewise, with the deployment of police officers on trains and the installation of 
cameras on buses, which was started during our term of government, and a range of other initiatives, I hope that 
we can restore community confidence in public transport.  That is a good objective in itself, because people 
should be able to feel safe on public transport.  Just as importantly, we should encourage people out of their 
vehicles and onto public transport for the sake of the environment, because it is a way to reduce greenhouse gas 
emissions.  In general terms, the member for Innaloo has made a good analysis of the situation.  If he or other 
members have suggestions on how to get the message to the public that we are turning things around, please let 
me know.  

Mr BIRNEY:  Is it in order for me to ask an additional question in relation to the questions asked by the member 
for Innaloo?   

The CHAIRMAN:  No, the member for Kalgoorlie does not have the call. 

Mr BIRNEY:  So it is not within the standing orders for me to be able to do so? 

The CHAIRMAN:  Not to my knowledge. 

Mr AINSWORTH:  I refer to the major initiatives for the coming financial year listed on page 762 of the Budget 
Statements.  The third dot point outlines the continued progress in the recruitment program to reach the target of 
250 additional police and 40 Aboriginal police liaison officers over four years.  Is there a target for the 
deployment of a percentage of both those groups of officers to country stations?  I assume that single officer 
stations still exist in country areas.  I am interested in increasing those stations so that they are manned by at 
least two officers, because the single officer situation is unacceptable.  Has the minister considered the effect 
these extra officers will have on the Police Service in allowing people to go out to country regions? 

[8.10 pm] 

Mrs ROBERTS:  I thank the member for Roe for the question.  In terms of the 250 additional police, as I have 
stated, 50 of those will go to the transit unit focused on the railways.  That leaves a further 200.  The member for 
Kalgoorlie has identified that the Government wanted targeted squads of officers to tackle crime and to get crime 
levels down.  That is currently happening through a number of operations, despite the fact that we do not have all 
250 officers on board and do not expect to recruit all the 250 officers until our fourth year in government.  The 
member will also notice that the fourth dot point under the major achievements listed on page 762 states that we 
want to utilise the Insight data to implement targeted patrols of hot spots and specific crimes.  It is also being 
utilised to target persons of interest associated with particular crime patterns and to monitor the effectiveness of 
targeted patrols and specific operations.  This is the way that police services are going worldwide.  Because of 
the data available from programs such as Insight we can see hot spots where crime is occurring.  Through 
technology, we can quickly see where a pattern of crime is occurring.  The Police Service now has more 
flexibility.  It is able to send specialist officers to target areas.  I am keen to see the Police Service maintain that 
flexibility. 

The member put a question to me that a lot of country members have put.  Country members want a set answer 
on how many officers will be allocated to country areas.  I cannot give an answer at the moment.  The 
commissioner advises me that he will continue to monitor the areas of need.  I visited the Peel district last 
weekend and it was highlighted to me that people want more officers in the area.  Since we assumed 
government, we have deployed an additional 17 officers to the Peel district.  That figure is still well below the 
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recommendation of the regional and district allocation of resources review.  People are still asking for the 
number of officers in that area to be raised to the level recommended in the review.  My answer to that is that the 
regional commander has some flexibility in the region.  Other than that, we do not have the 250 officers 
available without taking them from other areas.  Unless we do that, they cannot be deployed in the area.  It is a 
difficult situation.  It is something best not dealt with by political interference because that would lead to unfair 
situations.  There is always a suggestion that marginal seats or particular areas do better than others because of 
some form of political interference.  I do not intend interfering with the commissioner’s deployment of officers.  
He is appointed because of his expertise in making independent and fair analyses of where officers are required.  
He will make those decisions as recruits become available to be deployed in the field. 

Mr AINSWORTH:  I accept what the minister is saying in general.  However, I am not very happy about single 
officer stations.  I am not having a go at the minister, but she could introduce a policy that no police station will 
have fewer than two officers to ensure that there was continuity of service to the local population and backup to 
individual officers.  Those things could be quite separate from the day-to-day allocation of human resources that 
the commissioner may undertake.  Has the minister given any thought to ensuring that there is a minimum 
number of officers available at country police stations?  I am not talking about political interference; I am talking 
about the security of individual officers and the community they serve. 

Mrs ROBERTS:  I am concerned for the safety and wellbeing of all police officers.  I do not want to see any of 
them have their health or safety compromised.  The member may be aware that this matter went before the 
Industrial Relations Commission last year and that the commission made a ruling.  I will ask the Commissioner 
of Police to explain how he has responded to both the Industrial Relations Commission’s findings and the policy 
he has adopted on single officer stations. 

Mr MATTHEWS:  We have very few single officer stations.  A constant dilemma is the number of officers 
deployed in a certain area.  The risk with single officer stations is that if resources are to be allocated properly 
and if we are to ensure the safety of officers by having at least two, that may result in not having a police station 
in an area at all.  We have to compromise the desire to have, as far as possible, a decentralised presence, 
particularly in some of the country districts, by ensuring there is a proper assessment of the level of risk 
according to the environmental factors at the time.  That must be constantly monitored by the officer in charge of 
a sub-area or a district superintendent so that there is an opportunity for backup or deployment of additional 
resources if any event or concern comes to light that threatens a single officer.  The reality of policing is that 
there will always be an occasion, no matter how well assessed things are, when something will happen out of the 
blue.  It is rare, but it does happen.  In such instances we must, as far as possible, provide a ready response to 
provide assistance to officers.  It is something that we are always aware of.  The safety of our staff is an 
important priority.  We have to match that with the desire of a community with a single police presence in a 
town to have two officers, when, in the normal course of events, we could not justify posting two police officers 
to that town.  Every circumstance is weighed on its merits. 

Dr WOOLLARD:  I refer to the major initiatives for 2002-03 at page 762 of the Budget Statements.  In 
particular, I refer to the initiatives to address priority offences identified by the community and to reduce the 
level of offences in the community.  I address these points because of the increasing crime rates within my 
electorate.  I have approached the Government on more than one occasion, as has Melville Safer WA, to have a 
new police station established on the west side of Canning Bridge.  Failing that, we would at least like the full 
complement of police officers for Murdoch Police Station and Palmyra Police Station.  Those are the stations 
that cover my electorate. 

Mrs ROBERTS:  The command team is having some difficulty in hearing the member.  Deputy Commissioner 
Brennan will respond to the member. 

Dr WOOLLARD:  There has been an increase in crime rates in suburbs in my electorate.  The Melville Safer 
WA committee and I have written to the minister requesting the establishment of a new police station west of 
Canning Bridge, which is a hot spot for crime.  Failing that, we want a full complement of officers for the police 
stations in my electorate.  It is recommended that there be one police officer for every 700 members of the 
community.  In my electorate, there is one officer for over 2 000 members of the community.  What plans are 
there to address the increasing crime rates in the southern metropolitan area, particularly the Alfred Cove 
electorate? 
Mrs ROBERTS:  I am unaware of difficulties arising from the police stations in that electorate not having a full 
complement of officers.  As far as I am aware, those stations have their full complement.  I am not aware of 
rising crime rates in the member’s electorate.  As such, I am not sure how accurate the member’s statements are.  
Deputy Commissioner Brennan is in a better position to respond to the member’s concerns. 
[8.20 pm] 
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Mr BRENNAN:  I note that the member made reference to the police-population ratio in her electorate.  That is 
not always a good indicator.  It is one of the many indicators that we use when we look at staffing issues for a 
policing district or subdistrict.  If we were to rely purely on a police to population ratio, the numbers could be 
skewed to such an extent that we would not receive a reliable indication of the required policing numbers.  The 
permanent population of Wiluna is probably in the vicinity of 300.  That number swells from time to time 
depending on local issues, such as funerals and the like.  Sometimes it can be in the vicinity of 1 500.  There are 
eight police officers and one Aboriginal police liaison officer in Wiluna, therefore, the police to population ratio 
is totally disproportionate.  In parts of the metropolitan area, the police to population ratio varies considerably.  
There are a number of other factors including the socio-demographics of unemployment and the like, which also 
make a difference.  As much as I am aware, Palmyra and Murdoch Police Stations are up to strength.  Monthly 
crime figures that have been brought to my attention indicate a runaway increase in some offences in both 
Palmyra and Murdoch in the past couple of months.  I have already addressed this issue with the Assistant 
Commissioner for the Metropolitan Region, Mr John Standing.  In turn, he has raised the situation with the 
district officer of the southern police area.  Although the member is correct to a certain degree, the surge in some 
categories of offences has mainly occurred in the past two to three months.  We are across this issue, and we will 
deal with it.   
As I indicated earlier, the Police Service intends to crank up Operation Hard Drive, and we will deal with the 
types of concerns raised by the member for Alfred Cove.  To my knowledge, a police station will not be 
established west of the Canning Bridge because we have adopted a model that boosts numbers at the police 
centre.  The new approach will ensure that where a police station has been closed - there was a police station at 
Canning Bridge years ago - that area will receive more police attention; that is, the number of hours in which 
police are actively on patrol will be greater than was previously provided with the smaller police station concept.   
Dr WOOLLARD:  It has not just been in the past few months; it has been over the past year.  I have the 
statistics.  I appreciate that there will be more police support in the area.  However, will the minister review the 
letters that both the Melville branch of Safer WA and I have sent, because the community is very concerned 
about this issue?   
Mrs ROBERTS:  I assure the member for Alfred Cove that her letter will be given careful consideration.  I will 
consult with the Police Service as part of that consideration, and I will respond to the member.  I am also pleased 
to know that through the current Insight system and other monitoring of local crime statistics, Mr Brennan has 
been able to identify surges or spikes in crime rates, and has raised the matter with the Assistant Commissioner, 
John Standing.  He can take the local superintendent to task and establish why crime rates are on the increase in 
that area.  Further to that, and as Mr Brennan pointed out, we are in a position to provide special operations 
where they are required.  The district support group can also be geared towards areas in which there are 
problems.   

Mr BIRNEY:  I refer the minister to dot point one on page 767 of the Budget Statements, which states that a 
major initiative of the Government for 2002-03 is the commencement of the coordination action project, or CAP 
Speed project, to address inefficiencies and to upgrade speed and red-light cameras and other necessary 
infrastructure to allow for a more streamlined and effective infringement mechanism as an approach to decrease 
the incidence of speeding.  Will the minister explain this initiative?  Does this initiative involve the 
implementation of permanent speed cameras?  If so, where will those speed cameras be located?  Will this 
initiative increase the number of Multanova or red-light cameras that currently exist in Western Australia?   

Mrs ROBERTS:  The CAP Speed project will update a system that is over 15 years old.  Before the member for 
Kalgoorlie was elected to Parliament, the Labor Party introduced legislation, which was subsequently passed by 
Parliament, that would enable owner onus to apply to infringement notices for speeding and red-light cameras.  
That measure is already in place in other Australian States.  Last year I had the opportunity to visit Queensland 
to see how its system worked.  In Queensland, a person has to pay an amount many times that stated on the 
infringement notice if the driver of the vehicle is not identified.  If companies, vehicle car dealers or hire car 
companies do not identify the driver who incurred the infringement notice - after investigating the matter, the 
police are sometimes still unable to identify the driver of the vehicle and this process wastes an enormous 
amount of police time - a multiple of the fine must be paid.  When we introduced our legislation, Parliament 
agreed that until such a time that photographic infringement notices could be used, the owner-onus provision 
would not be implemented.  Therefore, we have been unable to proclaim that section of the legislation.  It is my 
understanding that $7 million has been allocated over a two-year period in an attempt to cap speed.  That will 
enable the Government to streamline its infringement process.  In Queensland, infringement notices are the size 
of an A4 piece of paper, and they display a clear photo of the infringing vehicle.  If the vehicle’s owner was not 
driving the vehicle that incurred an infringement notice, he or she has to identify who was.  If the owner fails to 
do so, he or she has to pay a significant multiple of the fine.  Western Australia’s system is antiquated and does 
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not allow for the implementation of the owner-onus provision.  This has been a new initiative for which I have 
been able to obtain money from this year’s budget.  At last we will be able to introduce owner onus, because it is 
not fair that some in the community do not have to pay their speeding fines.   

Mr BIRNEY:  The minister stated that the Government would spend $7 million on this project over the next two 
years.  What does that involve from a practical point of view?  Do we need new cameras?   

[8.30 pm] 

Mrs ROBERTS:  The system sends out the infringement notices.  I understand that some cameras will be 
replaced because they are quite old.  I am not aware that we want to increase the number of cameras or have 
fixed cameras, as the member has suggested.   Deputy Commissioner Porter has confirmed that it is not the 
intention to provide an additional number of cameras or to put them in fixed positions.  However, we need to 
replace some of our cameras, because they are very old.  This is about the system that dispatches the 
infringement notices.  Once we have that system in place, we will be able to capture a percentage of people who 
currently are not paying their speeding and red-light infringements. 

Mr BIRNEY:  Do you have any plans to increase the number of Multanovas within the Police Service? 
Mrs ROBERTS:  At this time there are no plans to increase the number of Multanovas. 
Ms QUIRK:  I refer to the third dot point at page 770, the tasking and coordination of resources to address issues 
of concern to the community.  I want to address the subject of organised crime.  From time to time the WA 
Police Service participates in task forces, including with agencies such as the National Crime Authority.  What 
impact will the possible closure of the NCA have on the investigation of organised crime in this State?   
Mrs ROBERTS:  I thank the member for this question.  One thing that can be said about this Government since 
we have come to office is that we have been very keen to tackle the issue of organised crime.  As people are well 
aware, Operation Zircon has severely targeted outlaw motorcycle gangs that are involved in organised crime.  I 
think some of the legislation that has progressed through this House in the past 15 months will help us 
enormously in dealing with organised crime.  Further, I have also asked the Police Service in recent times to 
provide a recommendation to me on how we can better control the manufacture of drugs within Western 
Australia, because it has been drawn to my attention that people involved in organised crime are manufacturing 
in Western Australia amphetamines, home-bake heroin and ecstasy.  I understand that in South Australia it has 
been mandatory since 1966 for all manufacturers and suppliers of chemical products to report to police on 
suspected persons who purchase products that are used to make amphetamines and other drugs.  Since 1966 
Western Australia has had a code of practice to deal with this matter, and while the code of practice appears to 
have worked quite effectively it could never be as effective as having a mandatory scheme such as the one that 
has been put in place in South Australia.  The advice to me is that New South Wales is currently progressing 
legislation of that nature.  That will be yet another new initiative that we will be able to progress over the next 12 
months to tackle organised crime.  I am aware of the member’s background with the NCA.  If there are any 
further suggestions the member can give me about legislation to help deal with organised crime in this State, I 
am always ready to hear from her on those matters.   

The member referred also to the impact that the proposed closure of the NCA will have on this State.  It will 
have a significant impact.  The Western Australia Police Service has had an excellent working relationship with 
the NCA office in Perth.  I find it very disconcerting that there is even any talk of closing down the NCA office.  
Whether or not we rename the NCA the ACC - which I think is a poor choice of acronym - does not matter 
much.  What matters is if that will mean the withdrawal of police resources from Western Australia.  I am very 
suspicious about the federal Government’s motivation.  The member asked me a question on this matter in 
Parliament recently.  When we look at the forward estimates in the federal budget for the NCA, soon to be 
renamed the ACC, and at the proposal that in a year or so its budget will be cut from about $50 million a year to 
about $40 million a year, I do not think the federal Government can be taken seriously.  The federal Government 
says it is upping its effort to fight organised crime and terrorism and the like, yet it is proposing to fold into the 
new ACC all of the NCA, plus the Australian Bureau of Criminal Intelligence, and provide it with less money 
than it is currently providing to the NCA.  To me that looks like a cost-cutting exercise.  I also fail to see how the 
federal Government can be taken seriously on this matter when it is funding the NCA to the tune of $50 million a 
year yet Western Australia is funding policing to the tune of over $500 million a year.  When we add together 
the various State’s police budgets, we see that in the order of 90 per cent of the money spent to fight all crime, 
including organised crime, is spent by State Governments rather than the federal Government.  For the federal 
Government to be taken seriously by me it would have to put its money where its mouth is, and so far all I can 
see is a reduction in funding.   

What concerns me from a Western Australian point of view is the talk about closing the NCA office in Perth and 
the suggestion that the NCA can run the equivalent of strike force teams.  As the member knows, I have met with 
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Gary Crooke, the Chairman of the National Crime Authority.  He expressed grave concerns about the action the 
federal Government is proposing to take.  He also informed me that the ABCI was not even consulted about its 
inclusion within the new ACC prior to that being determined by the meeting.  What further concerns me is that 
the federal Government will expect us to bear the cost of providing the services that are applied to fight 
organised crime.  If that is the case, we will expect a much bigger budget allocation from the federal 
Government, and I have written to Senator Ellison asking him to retain all the resources, including the staff 
resources, for both the Federal Police and the NCA.  On the topic of strike forces, when the Prime Minister made 
that announcement previously with regard to the Australian Federal Police, the AFP found it very difficult to get 
officers who were willing to participate in those strike forces, because very few officers want to relocate 
themselves to Western Australia and be away from their families for one, two or three months.  In addition, 
concern has been raised with me by senior police officers in the Western Australia Police Service about the loss 
of on the ground intelligence on organised crime in Western Australia and of the ongoing relationships that have 
been built up between the NCA and the Western Australian police officers.  

Mr QUIGLEY:  Without referring to a line item, I want to take up a point that came from an answer that was 
given to the member for Girrawheen.  The member for Girrawheen raised a question earlier about the money that 
is being provided for the upgrading of police cells to meet the specifications of the Royal Commission into 
Aboriginal Deaths in Custody - capital expenditure.  The minister and the commissioner said in reply that there 
has been a progressive upgrading of police cells throughout Western Australia.  I suspect it is a good news story, 
but I am not sure.  I have read a lot of reports about hangings and suicides of people within the prison system.  
Bearing in mind that I was a counsel for the police for three years on the Royal Commission into Aboriginal 
Deaths in Custody, I want to find out from the commissioner what has been the outcome of the upgrading of 
police cells in the past 12 months.  Have we stemmed this suicide phenomenon within police cells?  

Mr MATTHEWS:  The answer is yes we have.  To the best of my knowledge we have had no deaths in police 
custody.  When we compare that with the situation several years ago when there were some deaths in police 
custody, that is a remarkable achievement.  In that sense, the combination of the cells being upgraded, the 
changes in practices and the emphasis on not keeping people in custody over the earlier years has actually paid 
off.  

[8.40 pm] 
Mr QUIGLEY:  Has there been a change of culture in the way that officers view their prisoners from what it was 
some years ago when I was involved in the royal commission? 

Mrs ROBERTS:  As the member may be aware, most police station cells throughout the State have had the 
appropriate capital works undertaken.  Video surveillance is also monitored by someone at the front desk of a 
police station or in a position where someone can view the cell through a television, or monitor.  In the many 
stations that I have visited, that position has been near the front counter.  Officers are mindful that if someone is 
in custody in a cell, the monitor must be watched at regular intervals.  
Mr QUIGLEY:  I compliment the agency on this perfect outcome.  
Mrs ROBERTS:  I thank the member for Innaloo. 

Mr BIRNEY:  On page 763 of the Budget Statements, output 2 deals with the ability of the Western Australia 
Police Service to respond quickly and effectively to a range of emergencies.  The minister would be aware that 
this is an issue of some concern to the general public.  Has the Government set clear response times for the 
Police Service, and, if so, when were those response times set and has the Police Service lived up to those 
expectations? 

Mrs ROBERTS:  I thank the member for Kalgoorlie for the question.  Last year - I cannot recall what month it 
was - the Commissioner of Police and I signed off on a strategic plan for the Western Australia Police Service.  
This was something that had some work done on it prior to my party coming into government.  The plan was 
further worked on by the Police Service, taking into account our election promises and priorities, and it was 
presented for my consideration last year.  I then had a number of meetings with my staff and with the 
Commissioner of Police with respect to the strategic plan.  Objectives were set as part of the plan for the Western 
Australia Police Service for the next five years.  If the member is looking for the Police Service’s vision, which 
is signed off on and agreed to by me and the Commissioner of Police, he need look no further than that strategic 
plan.  The strategic plan does not provide all the detail or all the targets.  However, it is an overview document 
and demonstrates the direction in which the Police Service intends to go over the next five years.  Other 
implementation strategies flow from that plan.  The commissioner will provide further information on response 
times.   
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Mr MATTHEWS:  In referring to emergency management coordination, the Police Service is a key player in the 
response to a number of hazards or emergencies across the State.  However, other agencies may play that role 
with other hazards, with the Police Service providing a supporting role.  Members of the Police Service are up-
skilled to be able to respond to a range of emergency hazards through a constant training process.  We also work 
with other agencies, particularly the Fire and Emergency Service Authority of WA, to ensure that we can 
respond as quickly as possible, depending on the nature of emergency confronting the State.  The plans are 
reviewed at regular times, and regular meetings are held with key people in the state emergency response group.  
Ultimately, the test is how quickly we respond when we have an emergency.  Debriefs are held after 
emergencies to discuss how we responded and any issues surrounding the response.  Most of the emergencies 
tend to be cyclone-based or flooding emergencies and there have been some instances during my term as 
commissioner in which the Police Service, in conjunction with other agencies, has responded appropriately by 
not simply waiting until the cyclone struck but by evacuating areas and removing people out of the path of 
danger.  This is evidenced by the fact that no lives have been lost during some significant and dangerous events 
that have occurred, particularly involving cyclones. 

Mr BIRNEY:  I thank the commissioner for that information and I congratulate the minister on her strategic plan 
for the Police Service.  However, I am more interested to know if clear response time targets have been set for 
the Police Service.  For example, has a time been set for how quickly it should respond to 000 calls or any call of 
that nature? 

Mrs ROBERTS:  The member may not have got the answer he anticipated with respect to response times 
because he referred to page 763 of the Budget Statements, which related to emergency management and 
coordination.  On page 761 reference is made to the 000 calls and the response time.  I do not know whether that 
information satisfies the member or if he requires further information.  
Mr BIRNEY:  Has the minister or the Government set those targets for the Police Service?  
Mrs ROBERTS:  They are agreed targets. 
Mr BIRNEY:  Were they set by the Government? 
Mrs ROBERTS:  They have been set for this year’s budget and they are equally government and Police Service 
targets.  
Mr BIRNEY:  I ask that question because on page 761, which deals with the various targets, the Police Service 
has always set its targets for response times in the past.  However, in the Labor Party election policy it says that 
the Labor Party will set clear targets for all police response times.  
The CHAIRMAN:  I remind the member for Kalgoorlie that he must relate the question to the Budget Statements 
and not election manifestos.  
Mr BIRNEY:  I am referring to page 761 and output performance measures. 
Mrs ROBERTS:  I can answer the member’s question.  When an election policy says the Labor Party will set 
clear targets, it is not the Labor Party but the Government that will set those targets.  The Government has set 
clear targets, which are outlined in the Budget Statements.  
Mr BIRNEY:  Is the minister saying that they were set by the Government - not the Police Service - for the 
Police Service? 
Mrs ROBERTS:  The Police Service is part of government and the Government has set those targets.  
Mr BIRNEY:  Were the targets then set by the Police Service?  It makes a mockery of the Labor Party election 
policy - 
Mrs ROBERTS:  It indicates the member’s lack of understanding.  
Dr CONSTABLE:  The second dot point on page 770 of the Budget Statements refers to strategies to promote 
intelligence-led investigation of crime.  On page 771, the second dot point refers to the use of innovative 
technology in a more scientific and forensic-based approach to criminal investigations.  I see those two points as 
related in the sense of recruitment of people into the Police Service.  What impact will modern policing, as 
identified in these two dot points, have on the sort of people who are recruited?  Perhaps an increased number of 
people will be recruited who are people with a scientific background.  Where are we going with recruitment in a 
modern Police Service, because it is obviously different from what was happening five, 10 or 15 years ago? 

[8.50 pm] 

Mrs ROBERTS:  I thank the member for Churchlands for that question.  We have updated the selection criteria 
for police officers.  Clearly, the job of a police officer has changed, or evolved, over recent decades.  Police 
officers are now doing tasks that they would not have done 10 to 30 years ago.  The people who are sitting next 
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to me and who joined the Police Service a longer time ago would not necessarily have anticipated what they 
would be doing now.  We aim for a number of things in the selection of our recruits, the first of which is 
diversity of recruitment.  We are keen to employ women and people of Aboriginal, Torres Strait Islander or 
Asian backgrounds.  The educational qualifications of our police recruits have risen remarkably in recent years, 
as has the average age of our recruits.   

I will ask the commissioner to provide further information. 

Mr MATTHEWS:  It is a chicken-and-egg situation.  As people outside the Police Service see the increasing use 
of technology and the greater focus on forensic science, they will become attracted to the Police Service.  We are 
now more likely to get recruits who see in the Police Service greater career prospects and the ability to use the 
skills they learnt at university.  That is why we have a number of officers with degrees.  Notwithstanding that, 
we are increasingly encouraging officers to undertake tertiary studies, specifically in the forensic or computer 
analysis areas.  We encourage them to use the technology that is available in not only the Police Service but also 
the wider community.  That forensic ability assists in combating some of the crimes that are associated with that 
technology, such as e-crime.  

Dr CONSTABLE:  I want to draw an analogy with education, in which some people train as primary teachers 
and others as secondary teachers, and secondary teachers further specialise.  Does the Police Service envisage 
that training in the academy will differentiate between the various streams of training at an early stage so that not 
everyone is provided with the same sort of training, as has happened in the past? 

Mrs ROBERTS:  I will ask the commissioner to respond. 

Mr MATTHEWS:  As a general rule for recruit training, we provide the same level of components and training 
to recruits.  We do not at that stage endeavour to address issues about specialisation.  We want to provide a 
general level of base training, and to identify a person’s ability to move into specialised areas during the course 
of his career.  That is when we want to build on that specialty.  Even a person who at the time of recruitment has 
a degree in computer science will be provided with a base level of recruit training.  He will undertake general 
duties before being moved into a specialised area and perhaps provided with further enhanced training.  There 
are a number of reasons for that.  A good understanding of policing in the wider sense is very helpful, even 
before the person moves into a specialist area.  At some point, that person might wish to move out of that 
specialist area.  If he has had that base level of training, he will be able to move into other areas in the Police 
Service, and we can keep that person rather than lose him to another organisation. 

Dr CONSTABLE:  How many full-time equivalents in the Police Service who do specialist scientific work have 
not gone through that base training program?  Will that number increase in the coming years? 

Mrs ROBERTS:  The commissioner or Mr Frame might know that figure.  Is the member talking about unsworn 
officers?   

Dr CONSTABLE:  Yes; unsworn officers who do professional work in science or computing or a similar area.   

Mr FRAME:  I do not have specific details.  Deputy Commissioner Brennan earlier highlighted the need for 
forensic accountants.  Over time, more people in a number of specialist areas have been attracted to the Police 
Service.  As the commissioner mentioned, we are building on that.  The Police Service has a development 
program that applies to all members of the Police Service.  In addition to the 26-week probationary training, we 
have a development pathway that every member of the Police Service is required to participate in throughout his 
career - from constable to sergeant and senior sergeant.  That program includes training delivered by the 
academy as well as some university-level units.  That is a broad development pathway.  Specialist training, such 
as investigative or forensic training, is also provided. 
Dr CONSTABLE:  I am not sure that the adviser was heading in the direction I was asking about.  What is the 
number of people employed in the Police Service as scientists, computer experts or forensic accountants who do 
not go through the training program that is provided for other police officers? 
Mrs ROBERTS:  The commissioner will respond. 
Mr MATTHEWS:  I cannot give the precise number.  However, we employ people who are not police officers - 
unsworn officers - depending on the nature of the task that we wish them to do, whether it be forensic work or 
computer analysis.  They are not police officers.  They are employed specifically for that skill.  Most of the 
scientists who deal with or respond to the issues relating to crime or other investigations are outside the police 
agency.  They might come from PathCentre or another pathology organisation.  We have some very skilled 
people in our forensic areas who are unsworn officers.  However, most of those scientific-type people are outside 
the organisation.  We engage them because they have an expertise that is related to the nature of the work, such 
as pathology. 
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Dr CONSTABLE:  Does the commissioner envisage that number of unsworn officers increasing in the future, 
given the specialist nature of the work that is indicated in the two dot points I mentioned earlier? 

Mr MATTHEWS:  The answer is probably yes.  There will increasingly be a greater reliance on forensic 
technology and other scientific investigative means to supplement general policing skills.   

Mr HILL:  I refer the minister to page 757 of the budget papers.  It appears that the 2001-02 actual police budget 
received $4 million more than was indicated in the estimates.  What was this additional funding for? 

Mrs ROBERTS:  There is a difference between the budgeted amount and the estimated actual of $4.292 million.  
I understand that that variation mainly results from more moneys being given to the fund as a result of the 
enterprise bargaining agreement increase, act-of-grace payments to the families of the police officers who were 
tragically killed in Newman, and some motor vehicle lease penalties.  That is why that additional money was 
required.  

Mr BIRNEY:  I refer the minister to dot point two on page 766, which refers to the need to continue to undertake 
drink driving and speed detection activities.  Has the Police Service set itself a target for the number of random 
breath tests it intends to carry out in the next year?  

Mrs ROBERTS:  The member may be aware that two booze buses were in operation when we came to 
government.  We have doubled that to four booze buses.  I am pleased with that increase.  We know that, along 
with speed, the major killer on our roads is alcohol.  The more people we can test, the more likely we are to 
further reduce the road toll.  As a result of our road safety initiatives and the assistance of organisations like 
RoadWise, this State last year achieved its lowest road toll since records were first kept in the early 1960s.  Forty 
fewer lives were lost on the roads last year.  

I am pleased to say that we have increased officers’ efforts in this area.  A number of people commented at the 
end of last year that perhaps it was a fluke year.  The statistics up to this morning indicate that only one more 
person has been killed this year compared to the same date last year.  That is an outstanding result.  We 
mentioned the double demerit point campaign earlier.  I hope this weekend will see some success of the trial 
scheme.  I note the Chairman is wincing; he will have to drive more carefully.   

[9.00 pm] 

Mr BRENNAN:  Mention has been made of random breath tests of one million people.  That is an indicator.  We 
do not know what the final figure will be.  As the minister has indicated, the two extra booze buses on the roads 
this year should ensure that we achieve that figure.  

Mrs ROBERTS:  We will be able to utilise those booze buses in country regions.  

Mr BIRNEY:  Is the minister comfortable with one million RBTs for the year? 

Mrs ROBERTS:  I am comfortable with it as long as it is a target and not a quota.  I do not support quotas.  
There may be reasons that the target is not achieved.  Police officers - be they sergeants reporting to 
superintendents or superintendents reporting to the command team - need to say whether local priorities 
occupied their attention and as a result they could not meet the target.  I get feedback from the community that 
people want the focus to be on home burglaries, car theft and so on and a reduced emphasis on traffic issues.  It 
is always difficult to get that balance right.  We know that people change their driving habits out of a real fear 
that they will seriously maim or injure another human being by speeding or drinking and driving and a fear of 
detection and being fined or penalised.  As the member is aware, we experienced problems with the RBTs last 
year.  Some people saw the figure as a quota rather than a target.  Deputy Commissioner Brennan has said that it 
is a target.  The information provided to me by the Police Service is that that is a realistic target.  However, it is 
just that; it is not a quota.  

Mr BIRNEY:  How can the minister say that she is comfortable with that target when she was reported in The 
West Australian of 30 November 2001 as questioning the police hierarchy’s claim that the figure of one million 
RBTs was achievable and realistic. 

Mrs ROBERTS:  I did question that claim. 

Mr BIRNEY:  How can the minister now be comfortable with it? 

Mrs ROBERTS:  I subsequently received a breakdown of how many RBTs would have to be done in each region 
to achieve that target.  Assistant Commissioner Hay, who has extensive experience in the traffic branch, has told 
me that in his professional opinion it is a realistic target.  He provided me with further information to support 
that.  The rider I added was that it must be a target and not a quota.  If that were the case, I would be more 
relaxed.   
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Mr BIRNEY:  What is the difference?   

Mrs ROBERTS:  There is a significant difference.  A quota should be achieved.  A target is desirable and 
realistic to achieve within the available resources and budget.  The member can argue, but I am telling him that 
the command team believes it is a realistic target.  That is the advice I have received from the commissioner and 
Mel Hay.  If the member thinks he knows better, I suggest that he take it up with the commissioner.  

Mr BIRNEY:  The minister said that she is now comfortable with that target, even though she said in November 
that she was not.  As a result of information provided to her - 

Mrs ROBERTS:  The member is attempting to engage in a debate rather than simply asking a question.   

Mr BIRNEY:  I want to ask for supplementary information.   

The CHAIRMAN:  The member must ask for specific information.  

Mr BIRNEY:  Will the minister provide as supplementary information the material provided to her by Assistant 
Commissioner Hay that changed her mind regarding the achievability and reality of the target of one million 
RBTs?   

Mrs ROBERTS:  I undertake to provide as supplementary information how that target of one million RBTs has 
been reached and an explanation of why the Police Service believes that it is reasonable.  

Mr BIRNEY:  That is not what I asked for.   

Mrs ROBERTS:  That is bad luck!  

The CHAIRMAN:  I allocate -  

Mr BIRNEY:  I have a point of order.  

The CHAIRMAN:  The member can take his point of order when I have finished the sentence.  I must allocate a 
supplementary information number.   

[Supplementary Information No A29] 

Mr BIRNEY:  I asked the minister for a specific piece of information.  That information is particularly important 
because it has changed the minister’s mind -  

The CHAIRMAN:  What is the point of order?   

Mr BIRNEY:  I am attempting to explain the point of order.  I asked the minister for a specific piece of 
information.  That information changed the minister’s mind between 30 November last year and today.  It is 
important information that should be available to all members.  

The CHAIRMAN:  There is no point of order.  The minister has answered the question as she sees fit.  The Chair 
cannot interfere; the minister decides what information she will provide.  If the member is not satisfied, he has 
other avenues he can pursue.  He can put the question on notice.  

Mrs ROBERTS:  I do not accept the assertion that I have changed my mind.   

The CHAIRMAN:  There will not be debate across the Chamber.  It is late and we have two divisions to 
complete.  I suggest we move on.   

Mr QUIGLEY:  Page 757 deals with total appropriations provided to purchase outputs, including overtime.  
Given the Police Service decision not to allow certain officers to commute in police vehicles and given that 
police officers have not claimed overtime in return, is it anticipated that that arrangement will change?  Does the 
Police Service anticipate an increase in overtime claims as a result of the withdrawal of vehicles for commuting?  
This change has caused concern in the work force.   
Mr PORTER:  The Police Service does not anticipate that reaction.  Overtime claims may increase, but it is not 
anticipated.  The corporate executive is monitoring the application of the policy.  If it results in an adverse 
impact on the successful operations of the organisation, it will be reviewed.  Policies that have a seriously 
negative impact are obviously reviewed.  We will monitor the application of the policy.   
[9.10 pm] 
Mr QUIGLEY:  With regard to not only overtime but also recall,  obviously it is easier to recall an officer when 
he is in possession of a police vehicle.  I am aware that some officers have answering machines at home and 
might not pick them up for recalls.  Is it expected that because officers now do not have police vehicles at home 
it could be more difficult to effect prompt recall of off-duty officers?  Will there be another level of resistance by 
the work force to this policy? 
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Mr MATTHEWS:  If there is a probability of being recalled regularly, the policy provides that the officer in the 
particular unit concerned can take home a vehicle for that purpose.  We have specifically re-examined that.  The 
key portfolio heads, particularly the Assistant Commissioner, Crime and Investigation Support, has indicated 
that he will approve some positions to take home vehicles.  That is not inconsistent with policy.  We do not 
believe any occasion will arise in recall that cannot be met within the policy.  Inevitably, rare situations could 
arise in which someone has never been called out.  A major event such as a bombing situation might occur.  
People can still arrive at the scene or go back to the station by using their own cars, taxis or whatever means is 
available.  That will always be the case no matter how many cars are taken home because we use many of the 
cars on a shift basis.  Irrespective of the policy, it is not possible for many groups to take home cars. 

Mr OMODEI:  I refer to page 758 under major policy decisions and to the major achievements outlined for 
2001-02 that appear on page 770.  They refer to the Delta communications and information technology plan and 
the computer-aided dispatch and related communications project and note that the second last dot point on page 
770 for major achievements for 2001-02 reads as follows - 

Facilitated full independent review of Delta Communications and Information Technology Plan 
(DCAT) and the Computer-Aided Dispatch and Related Communications Project (CADCOM).  The 
review concluded that an investment in systems and technology is critical to the ongoing operations of 
the Police Service and to the achievement of its vision of achieving a greater degree of intelligence-led 
policing and releasing more sworn officer time to policing duties.  Additionally, CADCOM will 
provide a new level of both strategic and tactical resource management that will enable the 
effectiveness of both new and existing resources to be enhanced, resulting in a greater visible police 
presence, improved response to calls for assistance, and increased community confidence.  

I note that under major policy decisions outlined on page 758 $9.994 million is allocated for completion of 
DCAT this financial year and $1.686 million for CADCOM.  I notice that in the out years the Government is 
committed to about $80 million.  Is the minister confident that those funds will be provided for in future budgets, 
bearing in mind that only $9.9 million is being expended in this year’s budget?  Is the $1.686 million in brackets 
a repayment? 

Mrs ROBERTS:  As the member for Warren-Blackwood correctly identified on page 758, we commissioned a 
review of those projects by PricewaterhouseCoopers.  As a result of that review, we are now far more satisfied 
that these projects will deliver the outcomes that the Police Service has been hoping for sometime that they will 
deliver. 

Mr OMODEI:  It indicated that they were critical to the ongoing operations of the Police Service. 

Mrs ROBERTS:  Absolutely.  We inherited a police communications system that was so far out of date it was 
not funny.  Criminals, or anyone else who wants to, can listen into police radio communications.  That is plainly 
not acceptable. 

Mr O’CALLAGHAN:  You may or may not be aware of the difficulties the Police Service has had recently with 
the provider of the digital radio network going into voluntary administration in the United Kingdom.  Part of the 
project has therefore had to be “rescoped”.  Funding allocations shown on page 758 had to be rebalanced against 
the new progress of the project.  Obviously, expenditure intended for the financial year to come will be pushed 
into the out years because the delivery of the digital trunk radio network will be, by necessity, later than we 
originally intended.  

Mr OMODEI:  Why is the $1.686 million shown in brackets? 

Mr O’CALLAGHAN:  It is the amount we intend to recover from BAE, the prime contractor. 

Mr OMODEI:  If $1.686 million is to be recovered that will leave $8.3 million to be spent this financial year.  In 
the out years the Government must find $75 million.  Is the minister confident that she can convince Treasury to 
spend that amount in the out years, bearing in mind only $8.3 million will be spent this year? 

Mrs ROBERTS:  Yes, I am confident.  As part of that review, I have been very keen to involve Treasury officers 
integrally in the process.  The member for Warren-Blackwood might not be aware that, for part of the year, Mr 
Rob McDonald, who has been our finance director in the Police Service, has been working out of Treasury.  Rob 
McDonald will be taking up a permanent position in Treasury, which is sad for the Police Service, but good luck 
for Treasury.  I wanted to be sure, given the history of these projects, that they were independently assessed to 
ensure that they were on track and to get the best advice possible on them.  I also wanted to be sure that we 
involved people from Treasury and that, unlike the situation in the past, Treasury was part of the decision and 
signed up to all the money allocated in the forward estimates.  I am confident that the money provided for in the 
forward estimates will be provided by Treasury.  
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Mr AINSWORTH:  On page 762 under major initiatives, the first dot point refers to addressing priorities 
identified by the community.  Several categories of crime are listed, including motor vehicle theft.  Earlier, we 
discussed improvement in the figures for a range of categories that also included motor vehicle theft in the past 
18 months.  Does the Police Service have any data on the motor vehicle theft to indicate that part of that 
improvement was due to the fitting of immobilisers under the law?  If so, is that trend of an improvement in the 
rate of motor vehicle theft likely to continue, along with any other steps that have been taken? 
[9.20 pm] 
Mrs ROBERTS:  I thank the member for Roe for his question.  Australian Bureau of Statistics figures are due 
out tomorrow, which will confirm that there has been a reduction in the number of motor vehicle thefts in 
Western Australia.  I am confident that the immobiliser scheme is one reason for that reduction.  The 
immobiliser scheme does not target theft by career or professional car thieves and the like, but by the more 
opportunistic car thieves.  I am convinced that that is one of the steps that has resulted in the reduction in the 
number of cars stolen.  As the member would be aware, the subsidy scheme for immobilisers was cut in the 
previous budget.  The information provided to me is that that has had no additional impact on the take-up rate.  
What has really impacted on that rate is the compulsory fitting of immobilisers at the point of sale.  I also note 
that the cost of fitting an immobiliser has come down since the scheme has been in place.  That has had a really 
positive effect.  The police are also doing other things to target car thieves.  

Mr QUIGLEY:  I refer to page 769 of the Budget Statements.  Reference is made to the Police Service 
developing and implementing the National Automated Fingerprint Investigation System.  Is the minister able to 
advise how many NAFIS workstations were installed in 2001-02 and whether there are any plans to expand the 
use of this technology in 2002-03? 

Mrs ROBERTS:  I thank the member for Innaloo for this question.  The NAFIS scheme has provided the police 
with an excellent tool for improving the clearance rates for crime.  NAFIS is a national database, which is 
accessed by all States.  It is located in the defence computing bureau in Canberra.  As of March 2001 it was 
installed nationally, and is managed by CrimTrac.  We have installed seven new NAFIS workstations in Western 
Australia.  Five of those are installed at the Perth jurisdictional central site, one is located in Kalgoorlie and one 
in Bunbury.  I know that Superintendent Watson has welcomed having one of those workstations at the new 
police station in Bunbury.  I know that police officers in the Midland district, which is in my electorate, find the 
system excellent.  They can put in 10 sets of fingerprints or partial palm prints and will have success in matching 
up to seven of those 10 sets of prints.  That is not only an enormous aid in solving a crime, but also means that a 
lot of police time is saved in those investigations if a match can be made through the use of that system.  It is 
also the case that when most criminals are presented with scientific evidence that they were involved in a crime, 
they are much more likely to plead guilty.  That in turn saves an enormous amount of police time spent in court 
attendance and the like.  There are some limitations on how many workstations we can have in Western 
Australia.  That arises out of NAFIS system capacity issues, because, as I said, the system is based in Canberra.  
As part of our $20 million commitment over four years to increase the operational budget, the Police Service 
intends to install two more NAFIS workstations at the fingerprint bureau in police headquarters.  

Mr BIRNEY:  I refer the minister to the fifth dot point on page 758 of the Budget Statements, which states -  

The Police Service is commencing a number of actions to address Health and Safety obligations arising 
from the inclusion of sworn personnel in Occupational Safety and Health legislation.   

Has an audit or review of any description been carried out to date on the cost to Government of this legislation?  
If so, when was that audit or review undertaken, and will you provide details of that audit or review? 

Mrs ROBERTS:  As the member for Kalgoorlie would probably be aware, that review was required as part of 
the legislation.  I ask Mr Alex Taylor to provide the detail of the review. 

Mr TAYLOR:  A survey of nine police stations was undertaken by Police Service staff and WorkSafe Western 
Australia.  The figures from the survey of what work would be needed for those police stations under the new 
legislation were extrapolated over the State.  That has provided a figure of $15.1 million, which covers the 
identified need to upgrade police facilities and equipment to meet occupational health and safety requirements 
under the legislation.  Funding of $10.6 million has been provided over the next four years.  We will do a 
detailed survey of all police stations throughout the State over the next 12 months to confirm the validity of our 
nine-station sample, which was extrapolated over the State.  

Mr BIRNEY:  Will the minister undertake to provide by way of supplementary information a breakdown of that 
$15 million figure provided by her adviser?  

Mrs ROBERTS:  I am not sure that it is appropriate to provide a breakdown of that figure.  Mr Alex Taylor said 
that a more detailed review with more accurate figures will be prepared by the Police Service.  I do not believe 
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that there is a lot to be gained by putting out the speculative figures.  It is far better to conduct a thorough review 
of all police stations.  Once that has been completed, we will be in a much better position to know the real cost.  

Mr BIRNEY:  So you will not provide the details of the review? 
Mrs ROBERTS:  No. 
Ms QUIRK:  I refer the minister to the fifth dot point on page 763 of the Budget Statements, which concerns the 
implementation of strategies to divert youth from participating in criminal activity.  Can the minister expand on 
what some of those strategies involve? 
[9.30 pm] 
Mrs ROBERTS:  There is a range of initiatives.  One thing we are doing is developing a corporate youth policy 
for the Western Australia Police Service.  We are also developing a youth education and learning program for 
implementation in police districts.  As the member would be aware, other agencies have interrelated roles in this 
area; specifically, the Office of Crime Prevention, which also assists youth and Safer WA.  Various youth 
programs are funded as part of Safer WA.  Other departments are also involved in trying to divert youth.  The 
Police Service provides officers to police and citizens youth clubs.  In the past year, the strategy has been to 
make more police officers’ time available for interaction with youth rather than have officers spend their time 
doing accounts and bookwork.  The member for Geraldton is aware of the changing emphasis of police and 
citizens youth clubs as he probably has the best PCYC in the State. 

Ms QUIRK:  He has a PCYC that the rest of us can only aspire to! 

Mrs ROBERTS:  That is right.  PCYCs have had to move with the times.  They used to be concerned only with 
boxing and callisthenics.  The Geraldton PCYC has access to computers and the Internet and has a recording 
studio.  The PCYCs are undertaking great initiatives. 

Ms QUIRK:  Youth gangs are a specific issue.  Although I do not want to stigmatise or single out any particular 
group are there any special strategies directed towards so-called gang activities among youth? 

Mr MATTHEWS:  It is important that police respond quickly with sufficient resources to general policing and 
investigative incidents and that they follow-up any offences and bring people before the courts where they can be 
dealt with appropriately.  However, that is only one part of the solution.  We need to ensure that people are 
channelled into more constructive activities.  Over the past six months, the Police Service has spent considerable 
effort in contacting the families of people involved in incidents to ensure that families are aware of the 
involvement of their son or daughter.  By working with families and other agencies we can, as best as possible, 
ensure that young people do not go out in the early hours of the morning and associate with the wrong sort of 
people and become engaged in the wrong sort of activities.  It is a continuing process that involves working with 
other government agencies that deal with youth.  The Police Service works with families to put in place 
appropriate and constructive action to prevent people from being drawn into networks of offending. 

Ms QUIRK:  In cases when young people have not been diverted, especially youth gangs, is the commissioner 
confident that the Police Service has enough intelligence resources?  Could more emphasis be placed on 
gathering intelligence prior to events? 

Mr MATTHEWS:  Intelligence is one of those things that, when something happens, one never has enough.  The 
Police Service has considerable intelligence resources.  A number of police officers are involved in covert 
activity, including surveillance.  The evidence is that the Police Service has enough intelligence.  It is working 
closely with a number of key people in the community.  The better the relationship with the community, the 
better our intelligence will be.  That is evidenced by the fact that we have been able to quickly identify 
perpetrators and take appropriate action to bring them before the courts. 

Mrs ROBERTS:  A number of gang members referred to by the member for Girrawheen have been arrested. 

Mr BIRNEY:  I refer to the operational budget figure of $528.246 million at page 757 of the Budget Statements.  
Are funds available from the operational budget for a review of the administrative areas of the Police Service 
with a view to freeing up police officers for front-line duties?  If no funds are available, was money available in 
a previous budget?  Is the minister not going to undertake the review outlined in her election policy? 

Mrs ROBERTS:  The Police Service has conducted an administrative review.  I have given the Police Service a 
brief to ensure, where possible, that officers are freed for operational areas.  Personally, I would like to see more 
of that.  The Commissioner of Police will be able to give details of the administrative review.  I will monitor the 
review.  It may well be that a further review is required.  At a time when a significant event such as the royal 
commission is occurring, I am mindful of police morale.  I am also mindful of maintaining stability in the Police 
Service and not further undermining morale.  No funds are specifically available for another administrative 



Extract from Hansard 
[ASSEMBLY - Wednesday, 29 May 2002] 

 p192b-218a 
Dr Elizabeth Constable; Chairman; Mrs Michelle Roberts; Ms Margaret Quirk; Mr Matt Birney; Mr John 

Quigley; Mr Ross Ainsworth; Mr Shane Hill; Dr Janet Woollard; Mr Paul Omodei 

 [28] 

review.  As I have pointed out, there has been a review of administrative areas in the past financial year.  The 
commissioner will comment on that. 

Mr MATTHEWS:  Every police administrative area in the State has been reviewed to identify any overlap of 
resources or any resources that can be better used in other areas.  That will maximise the opportunity to increase 
the percentage of resources in operational areas.  The service has reached decisions on various recommendations.  
We now have to implement the recommendations that have come from a review that has taken 10 months of 
consultation and decision-making. 
Mr BIRNEY:  Labor Party policy stated that the Government would undertake an immediate review of 
administrative areas with a view to freeing up police officers for front-line policing duties.  Was the review by 
the commissioner specifically to free up officers for front-line duties, as indicated in the Labor Party election 
policy?  If so, how many officers have been identified as being available for front-line duties as a direct result of 
the administrative review? 
Mrs ROBERTS:  The Commissioner of Police has stated that the review looked at a number of issues.  The 
review was not aimed solely at identifying officers who could be freed up for front-line duties.  It was an 
administrative review but it was not a single purpose review; it had a number of purposes.  The commissioner 
has advised the committee that matters for implementation are still being looked at.  If the member is suggesting 
that I should hold a further external review in order to fulfil an election promise for the sole purpose of freeing 
up police officers for front-line duties, I must tell him that it is not something I intend to do at present.   
[9.40 pm] 
Mr BIRNEY:  That is what your policy says. 

Mrs ROBERTS:  I have just given an explanation of why I do not think that would be desirable at this time.  In 
my view that policy has largely been met.  The policy does not state whether it should be an external or an 
internal review.  What I am telling the member for Kalgoorlie is that an internal review of the administrative 
areas of the Police Service has been conducted.  I understand that it has been quite a thorough review, and that in 
addition to looking at whether police officers can be freed up to undertake front-line duties, it also looked at 
other things that the police commissioner has outlined; for example, whether there are any overlapping areas.  
Essentially I want to have a maximum presence on the front line.  I am also not about to insist that the 
commissioner embark on the full implementation of the review immediately, because, as I have also outlined, I 
am aware that this is a sensitive time for police officers in this State while the royal commission is under way.  
Therefore, I would not favour any radical reorganisation of administrative areas at this time.  It would be far 
better to wait until we have the recommendations of the royal commission, which I think will be one of the most 
significant events for the Police Service in this State probably for many decades.  A number of recommendations 
will come from the royal commission for which we will need to have regard and that we may need to reorganise 
or reprioritise things within the Police Service to meet.  There would be little point in embarking upon any great 
change process at this time.  It would be far better to wait for the royal commission findings, and then taking into 
account those findings, along with the review that has already been undertaken, to implement what is in the best 
interests of the Police Service, police officers and the community of Western Australia. 

Mr BIRNEY:  Will the minister undertake to provide by way of supplementary information -  

Mrs ROBERTS:  I think the member is trying to debate yet again.   

Mr BIRNEY:  I am just asking for some supplementary information, which is entirely within the standing orders.  
Perhaps the minister should listen to what I have to say before -  

Mr QUIGLEY:  The member is criticising the minister by saying that perhaps she should listen to what he has to 
say.  He is not asking a question.  He is seeking to criticise the minister.  That is out of order. 

The CHAIRMAN:  I take the member’s point, but not as a point of order, because I was in the process of asking 
the member to finish his question. 

Mr BIRNEY:  Will the minister provide by way of supplementary information the number of police officers who 
have been identified as being available for redeployment into front-line duties as a direct result of the 
administrative review that has taken place?   

Mrs ROBERTS:  I am prepared to provide some supplementary information on that review.  

[Supplementary Information No A30] 

Mr QUIGLEY:  I turn to page 757, at which we are advised that the Police Service plays a major role in whole-
of-government initiatives to develop strategies to address local community safety and security issues.  Can the 
minister provide the committee with more details about some of these initiatives?   
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Mrs ROBERTS:  I will try to make my answer as brief as possible, because it concerns me that we have not yet 
moved on to division 48 for the Fire and Emergency Services Authority of Western Australia.  The FESA 
advisers are here.  If members of the committee do not want to hear from FESA, perhaps they can advise me 
now and I can send them home.  

Mr BIRNEY:  If members would stop asking dorothy dixers we would get through this a lot more quickly.  

Mrs ROBERTS:  Do members want to move on to the FESA division soon? 

Mr OMODEI:  Yes.  

Mrs ROBERTS:  The Police Service is, as I have already pointed out, working in conjunction with the Office of 
Crime Prevention, Safer WA, the Road Safety Council, the Western Australian motor vehicle theft steering 
committee, the Aboriginal justice plan and the police security advisory committee.  They are some of the many 
areas in which the Police Service is involved.   

Mr OMODEI:  I refer to page 761, output 1, community support, crime prevention and public order, and to the 
last sentence of that output, which states -  

The provision of such a 24-hour service includes the activities of targeted and community patrols, 
responding to general calls for assistance, the coordination of public safety for major events, public 
education and general awareness programs, security services, and the promotion of proactive programs 
that encourage a partnership approach to policing.   

I cannot find anywhere in the budget papers any reference to police and citizens youth clubs.  Is it intended that 
the police and citizens youth clubs will continue?  Is it a fact that the quality of officers to the PCYCs has 
diminished in terms of officers who have good communication skills with the community, and that the officers 
who have traditionally been at those clubs are being diverted from the PCYCs and are being used for other 
purposes?    

The CHAIRMAN:  That is a bit of a stretch in terms of the budget. 

Mr OMODEI:  It relates to community support, crime prevention and public order.   

Mrs ROBERTS:  The short answer to the question is that there is no budget item for PCYCs because they are not 
part of the Police Service.  However, the member has made a number of allegations, and I will ask the 
Commissioner of Police to respond.   

Mr MATTHEWS:  PCYCs are part of a wider response to some of the youth issues, so we have changed the 
focus for the people employed in the PCYCs to ensure they focus very much on the youth activities but 
obviously are alert and aware of the wider activities that are occurring outside the PCYCs, and that is why they 
are now found within the youth crime prevention area.  They still work in the PCYCs, but they also have an 
engagement with people in the wider youth area.  We have some good quality people in the PCYCs.  We want to 
keep good quality people there, because we believe it provides good outcomes for young people.   

Mr BIRNEY:  Will the minister provide by way of supplementary information the breakdown of details for the 
budget as it relates to the Kalgoorlie-Boulder Police Station?  I am referring to page 757 and the operational 
budget figure of $528 million. 

Mrs ROBERTS:  I do not believe it has ever been the practice to provide an individual station budget.  Firstly, as 
Deputy Commissioner Porter has told me, the allocations have not been made yet.  Secondly, it has never been 
the practice for the Police Service to provide that information.  Given that is the case, I give no such undertaking.   

Mr BIRNEY:  Will the minister provide it for the goldfields-Esperance district? 

Mrs ROBERTS:  I cannot provide it by way of supplementary information, because that information will not be 
available within the required time frame.  If the member would like to put a question on notice to me about the 
district budget, I will do my best to answer it.   

Mr BIRNEY:  I refer to the second last line at the bottom of page 758 about police unsworn redundancies.  I note 
the figure of some $400 000 over the next four years as a saving from those redundancies.  What is the nature of 
those redundancies?  Are they forced or voluntary redundancies?  Will the redundancies result in sworn police 
officers undertaking some of the roles that were previously undertaken by unsworn departmental staff? 

[9.50 pm] 

Mrs ROBERTS:  The commissioner is happy to answer that question. 

Mr MATTHEWS:  This is part of the government-wide redundancy initiative.  The redundancies are voluntary.  
The Police Service was provided with $400 000 this financial year.  The offer was made to people such as 



Extract from Hansard 
[ASSEMBLY - Wednesday, 29 May 2002] 

 p192b-218a 
Dr Elizabeth Constable; Chairman; Mrs Michelle Roberts; Ms Margaret Quirk; Mr Matt Birney; Mr John 

Quigley; Mr Ross Ainsworth; Mr Shane Hill; Dr Janet Woollard; Mr Paul Omodei 

 [30] 

redeployees who wished to take up a redundancy.  About 26 people have done that, and they will be leaving the 
service this year.  The number of positions in the service will be reduced by the number of people who take up 
the redundancy offer.  Many were redeployees from other agencies and organisations who had moved into the 
Police Service.  The administrative function review identified some positions that could be disestablished.  That 
will enable us to continue to provide a service to the public despite the loss of those 26 officers.  

Mr BIRNEY:  Is there any possibility that sworn officers will end up performing some of the duties that were 
previously undertaken by unsworn departmental officers?   

Mr MATTHEWS:  There is a specific prohibition on that.  The intention is to enable unsworn support to provide 
assistance and support to sworn officers, not the other way around.  The purpose of the review was to identify 
positions on the unsworn side of policing that could be dispensed with or moved to other areas.  Some positions 
will be disestablished, but not at the expense of having sworn officers take up that work.  

The appropriation was recommended. 
 


